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AN ESCALATING PHENOMENON :

THE DIACONATE FROM AN ECUMENICAL o

PERSPECTIVE

The quest for a constructive clarification of the concept of dia-

konia has been on the international ecumenical agenda almost o

since the formation of the World Council of Churches.” The ges
special ministry called the diaconate has, however, not been
dealt with in the same way. Whereas digkonia — in all its varie-
ties of meanings — has been dealt with formally in the ecumen-
ical field, the diaconate has taken on another role: it has rarely
been the content of ecumenical conversations, but it has be- -
come central to them through a diffusion of ideas among and
between the churches. There have been numerous attempts at
working ecumenically with an increasing understanding of
diaconal ministry.” The statement made some ten years ago,

that ‘prompted by the Lima text, various churches, including

* Brodd, Sven-Erik, Kyrka och diakoni. Ndgot om forbdllandet mellan ecklesiologi
och diakoni inom Kyrkornas Virldsrdd, in: Att minskliggéra tillvaron. Festskrift till
Anne-Marie Thunberg, Nora 1993, pp. 47-64; Robra, Martin, Theological and
Biblical Reflection on Diakonia. A Survey of Discussion within the World Council of
Churches, The Ecumenical Review 46 (1994), pp. 276—286.

* For an overview, see Olson, Jeannine, One Ministry, Many Roles. Deacons and
Deaconesses through the Centuries, St. Louis, MO: Concordia Publishing House.
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some united churches, are now examining a renewed form of cou
diaconate’,’ seems today to be somewhat of an understatement. sha
The diaconate is an escalating phenomenon. ma:
: ues
The Protestant movement of deacons and especially deaconesses ¢
: : of 1
was actually one of the first ecumenical movements. Through
contacts and the diffusion of ideas, churches in various Luth- | DL
eran-Melanchthonian traditions were put into relationship with the
one another in a way earlier unknown in their history. Through eve
the Kaiserswerther Generalkonferenz und Verband, which was ent
founded in 1861 and still has about 100 member organisations | bec
in many countries, the deaconess movement was established as shi
an international and ecumenical phenomenon. It also came to Th
include members of Reformed traditions. In 1923 the Inter- de:
nationale Verein fiir Innere Mission und Diakonie was founded. Ne
Notable among its founders was the Swedish Archbishop Fre
Nathan Séderblom.* The German influence was very strong, en
and after the Second World War DIAKONIA, The World diz
Federation of Diaconal Associations and Diaconal Communi- Ar
ties, was founded.” The work done in those organisations is, of sh
' Cl
3 Black, Alan W., Unity, Renewal and Participation in United and Uniting Churches,
in: Living Today Towards Visible Unity. The Fifth International Consultation of to
United and Uniting Churches, ed. Thomas E Best, Geneva: WCC Publications. 1988 1
(48-69), p.65. Wi
4 $3derblom, Nathan, Predigt (bei dem Abschlussgottesdienst fiir die Kontinentale
Konferenz fiir Innere Mission und Diakonie in Miinchen 1o Sept 1922), in: Erste TI
Kontinentale Konferenz fiir Innere Mission und Diakonie 1922, Berlin 1923, pp.
69-74. la
5 On DIAKONIA, see Bengtzon, Inga M, Diakonia. II The Organisation of
DIAKONIA, in: Dictionary of the Ecumenical Movement, Geneva/Grand Rapids m
1991, 28¢; Felgentreff, Ruth, DIAKONIA. Von Utrecht bis Bethel 1946-1975, Bethel
1975; Kyrkorna och diakonien. Ndgra ekumeniska och Internationella Perspektiv/ i
The Churches and the Diaconate in Ecumenical and International Perspective. Fest- f‘
0.

skrift till diakonissan Inga Bengtzon, ed. Gerd Svensson, Uppsala 1985.
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course, an expression of ecumenical dialogue and ecumenical
sharing. It is significant, however, that the ecumenical impact
made by the diaconate was not a result of ecumenical dialog-
ues, which had hardly been invented at the time: it arose out

' of the diffusion of ideas mentioned above.

| DIAKONIA is organised world-wide into regions which have '—_;I_ y

] their own regional activities. World Assemblies are organised :l,
every three years.* In 1996 DIAKONIA published a statement ~'L'
entitled The Nature of Diaconal Ministry, which is important ey
because of the wide representation of the Federation’s member- 5

1 ship. Other examples of ecumenical associations of deacons are W

? The European Conference of Deacons, which was founded by ?
deacons from Scandinavia, Germany, Switzerland and the .

| Netherlands, and The International Diaconate Centre, based in ;.{.'”'

' Freiburg and Rottenburg in Germany, which sets up ecumenical T‘u,' o

| encounters aimed at promoting a better understanding of the E iy
diaconate. Anglican associations of deacons include the North ? 3

America Association for the Diaconate (NAAD), with member-
ship in USA and Canada, and the Diaconal Association of the
Church of England (DACE), to which the English contribution

to this volume refers. There is as yet no organisation of deacons

which covers the whole of the Anglican Communion.

The interconnectedness of deacons all over the world, with simi-
lar organisations, ways of co-operating and programmes of

meetings and conferences, transcends confessional borders. It is

e ——.

¢ See DIAKONIA. Challenge and Response, Frankfurt am Main 1977 for a review
of the organisation’s work between 1947 and 1996.
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this ability to transcend divisions which makes the diaconate one sights
of the most important sources of ecumenical potential today. the o
: : : : ident
Since the growth of diaconal movements during the nineteenth
: : : churc
century, various types of deacon have been introduced into _
: : : : : : tions
different churches. The discussion which has arisen out of this,
: : : o know
the wrestling with problems and the creative theological imagin- , et
. . . ot
ation which was engendered by it, may be traced through the |
development of rites for ordination, consecration, installation, f
or whatever term was used for the making of deacons in the E The |
. . ! .
churches concerned.” It is also possible to follow the growth of 1 in th
the diaconate by reviewing its integration into the different ,' Com:
churches by means of canonical regulation. | In the
! .
. . : L . diacor
From the 1960s there is a discernible and growing interest in .
: : : of dia
ecumenical perspectives on the diaconate, not so much from the A
. . . in the
concept of charity which must be responsibly undertaken, but
: : : o recog
from the understanding that the diaconate is an office in the P gi
: : : . €o
church. This latter understanding led to the diaconate’s being 0 =
slowl:
clearly connected to the debate about the so-called threefold '
ministry. Here, of course, the development during the Second In the
Vatican Council and its remodelling of the church’s ordained the g1
v 8 . . ]
ministry  has been important to all churches, particularly be- was t
cause the Roman Catholic Church was the first church to im- a splii
plement the results of historical and systematic theological in- were
siolog
7 Eckerdal, Lars, ‘Genom bon och handpdliggning’. Vignings-jamte installations-
handlingar — liturgiska utvecklingslinjer, Stockholm 1985 (SOU 1985:48). God :
8 Fjordevik, Christer, Ad experimentum. En observation och analys av Andra Vatikan- churc
konciliets diakonatreform med sirskild binsyn till det fornyade diakonatets identitets-
och legitimitetsproblematik, Lund: Arcus Forlag. 1998, ! was s
I
|
:
]
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sights from the scholarly world. It became necessary to rethink BNELE
the ordained ministry against the background of its ongoing LAt

identification a) with the universality and particularity of the
church in all times, and b) with the developments and condi-
tions of modern times (aggiornamento), as well as with new
knowledge about the content of Scripture and its interpretation

both in the modern and the early Church. 2 '.. |

The Ecclesiological Basis of Ideas on the Diaconate
in the World Council of Churches’ Faith and Order

Commission et

| In the World Council of Churches (WCC), the question of the e

{ diaconate was first raised in relation to the interconnectedness _-__,_; 2

| of diakonia and ecclesiology. Discussion about ordained ministry _._'f"'___! <
in the WCC has, however, been dominated by the problem of E]_.f
recognition of ministries and therefore by questions related to beléoy

the offices of presbyter and bishop. However, this situation has

slowly been changing since the beginning of the 1960s.

In the Faith and Order World Conference in Montreal in 1963,

the growing tendency to ordain women to office in the church

was noted. What occurred in Montreal was a departure from
a split ecclesiology, in which the ordained ministry and the laity
were not held together in the discourse, in favour of an eccle-
siology which stressed the participation of the whole people of
God and took into account the totality of ministry within the
church, including the ‘special ministry’. This special ministry

was seen as founded not just in the functions which had to be

THE MINISTRY OF THE DEACON I§

i
1
!
B
'
|




An Escalating Phenomenon

performed, but in the being of the Church. It was therefore of
/ possible in Montreal to conclude that churches which had not tak
| formally inherited the threefold pattern of ministry of bishop, ner

priest and deacon, nevertheless possessed similar instruments, '

because the very nature of the church forced these into being.’ In
Or«
In 1964 a specific Faith and Order consultation on The Ministry | It t
of Deacons was held. The texts from the conference noted that bro
there are in the New Testament two concepts of diakonia, a sup
broad concept referring to the ministry of the entire church, and wit]

a more specific concept pointing to a special diaconal ministry. :

Here the christological-ecclesiological impulse from Montreal The
was further elaborated. Christ is the deacon and, by analogy fray
with that, the church is also a diaconal body. The whole church et
can therefore be described as a diakonia. The 1964 consultation afza
also stressed the interconnectedness between liturgy and dia- Bive
konia, and between the church’s character as diakonia and the <y
necessity of diaconal work (charitable work) in the church and o
through the church. One of the purposes of having deacons is =
to have ministers who are not just instruments but who are, by =
virtue of ordination, also signs of what the church is. It is there- e
fore desirable that deacons perform both charitable and liturgi- Of_(.
cal tasks, especially in the Eucharist because the Table of the jes
Lord is always connected with service to the world.” The Faith —
and Order paper drawn up in 1971 in Louvain gives examples i ;egf
2 p,
| | |
? The Fourth World Conference of Faith and Order. Montreal 1963. Report edited . deali
by P.C. Rodger and L. Vischer, London: SCM Press. 1964, p. 66. j' Won
° The Ministry of Deacons, Geneva 1965 (World Council Studies No. 2). i Press
THE
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of the liturgical tasks of the deacon, for example the task of
taking the pre-consecrated elements to the sick and to priso-

IT
ners.

In 1965 a new consultation was undertaken by the Faith and
Order Commission, this time on the subject of The Deaconess.
It built partly on the 1964 consultation, in the sense that it
brought diakonia and leitourgia together within ecclesiology and
supplemented the tasks of the deacon with the responsibility of
witnessing (martyria).”

The real breakthrough for discussion about the diaconate in the
framework of the WCC was however the so-called Lima docu-
ment of the Faith and Order Commission, Baptism, Eucharist,
and Ministry (BEM), published in 1982. Here the diaconate is
given a place in the structure of the threefold ministry. The
development of the text from the Faith and Order meeting in
Louvain in 1971 via Accra in 1974 (One Baptism, One Eucharist
and one Mutually Recognised Ministry) to the publication of
the BEM text, is characterised by the departure from the idea
of a mono-presbyterate towards a more flexible understanding
of ordained ministry. It is also evident that in the BEM text the

wide range of possible ministries mentioned in the Accra

** The Eucharist in Ecumenical Thought, in: Faith and Order. Louvain 1971. Study
Reports and Documents, Geneva 1971 (Faith and Order Paper No. 59), p. 76.

** Die Diakonisse. Ein Dienst der Frau in der heutigen Welt, Genf 1966 (Studien des
Okumenischen Rates Nr. 4). The World Council of Churches had previously instituted
the programme of ‘life and work of women in the church’, which resulted in a book
dealing extensively with deaconesses, i.e. Bliss, Kathleen, The Service and Status of
Women in the Churches, with a Foreword by W.A. Vissert't Hooft, London: SCM
Press. 1952.
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document, which had resulted from the influence of a greater
consideration of the role of tradition, and which was already .
established in the Montreal texts of 1963, has been replaced by

a concentration on the threefold ministry. This development

as

was criticised in many Protestant responses to BEM but some ten .
years later a comparative study of the responses to the docu- )
ment and the actual developments in the responding churches )
showed that even those churches which had given the most ¢
critical responses were moving towards the BEM position.” A
It should, however, be noted that in the responses to BEM the t
diaconate was not a major issue. " ¢
r
In the report of section III of the Fifth World Conference on
Faith and Order in Santiago da Compostela in 1993, there is I
- . . L o I
once more a demand for ‘consideration of the role and signific- Il ¢
: . : ' 1
ance of the diaconate’. The report states that ‘this could enrich
: : . ' L
our understanding and practice of ministry in general, as well
. . . . €
as opening a new path in our dialogue’.” The Faith and Order
. : : 1
Commission took no action on this. ‘
| (
1
. C
1T a
| I
'3 Andrén, Ake, Diakonatet i viirldens kyrkor i dag. Kyrkornas svar pé BEM-dokumen- | t
tets dmbetsstruktur i den fortsatta utvecklingen, Uppsala 1994 (Tro & Tanke 1994:7).
4 Dorris, Tom, Deacons. Ecumenical Problem or Possibility? Official Church Re- !
sponses to BEM as they touch on the Diaconate, Mid-Stream Jan. 1990. McKee, 4
Elsie Anne, Diakonia in the Classical Reformed Tradition and Today, Grand Rapids, | k
Michigan: Eerdmans. 1989, pp.94—100. 1 !
S On the Way to Fuller Koinonia. Official Report of the Fifth World Conference on 2
Faith and Order, eds. Thomas E Best and Giinther Gassmann, Geneva 1994, p. 250. | L
(Faith and Order Paper no.166) 4 C
T
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=3
ap The Diaconate in Anglican-Lutheran Dialogues T_r'.
ly | The Church of Sweden is in a rather curious position. Since the : '('-
y 1920s it has been in communion with the Church of England I_;— r
nt and since 1947 it has been a member-church in the Lutheran g‘l;‘;
= World Federation (LWF). In international conversations be- _ ;‘ﬁ::
u- | tween the IWF and the Anglican Communion this has led to -"'::'f
cs a situation in which the Church of Sweden has been involved, ‘—1:1
St together with other churches in Lutheran-Melanchthonian e
traditions in conversations designed to achieve what it had in '
fact already achieved in 1920. This has been particularly 9
* evident when the dialogue has been dealing with ordained :
: ministry, especially the historic succession of the episcopate. ntl___!-
m | &
. In the conversations between the Church of England and the ELJ[
° Church of Sweden, which resulted in inter-communion in the s
:}; 1920s and led to mutual participation in the ordinations of .‘:
. bishops (by laying-on of hands), the diaconate was also mention- &
) ed.” The commission set up by the Archbishop of Canterbury E
“ in 1911, declared that no conformity existed between the
Church of England and the Church of Sweden concerning the
] diaconate. This should, however, not be seen as a hindrance to
! an agreement: the commission also called attention to the
| possibility of a restoration of the threefold ministry according to
o : the Apology of the Augsburg Confession, article VIL”” By this
Re- |
ee, 16 Séderblom, Nathan, Dokument till frdgan om nattvardsgemenskap med Englands
ds, ' kyrka, Kyrkohistorisk Arsskrift 23 (1923), pp- 355—-381.
. *7 The Church of England and the Church of Sweden. Report of the Commission
on ! Appointed by the Archbishop of Canterbury in Pursuance of Resolution 74 of the
50. : Lambeth Conference of 1908 on the Relation of the Anglican Communion to the

Church of Sweden, London r91r, pp.xof.
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the commission indicated the possibility of, at least, supple- The te
menting the existing Mother House system in Sweden with an itable
ordained ministry, maybe a transitional diaconate, the only one functic
. C e . 8 i .
mentioned as existing in the Church of England at that time.’ | in cha
|
T | the Cl
The answer from the Swedish bishops was a complex one, not |
: : . .. €sses
only in relation to ordained ministry but also from a general | 1
. . . I not ek
point of view. The bishops were evidently influenced by the | £ o
. _ oun
liberal theology then current and its negative understanding of I gl 5
: . as ¢
canon law. They were also heavily influenced by the New :
o times.
Testament scholarship and phenomenology of religion in vogue
at the turn of the century. The bishops’ answer is worth reading The Pi
as one of the most characteristic ecumenical documents of the | eran d
period. The answer on the diaconate was this: ' the fa
In our Church we do not now possess any order exactly | respor.
corresponding to the Anglican Diaconate. For a number of
years, however, we have had among us a male Diaconate In 19§
for the service of charity among the sick, the infirm, the the i
poor, the lost, thus of the same character as the Diaconate not id
of women, which is older and more amply developed '- i
among us. In Resolution 49 of the Lambeth Conference, epich
this Diaconate is said to be the primitive one in the and c:
Christian Church, a statement which is undoubtedly true with o
according to Acts VI. No need of, or wish for a Diaconate -: the iy
as an introduction to the Ministry has been expressed in
our Church.” '
i * Angli
18 111 the conversations between the Church of England and the Church of Sweden, ﬂ II_.?)ZlZ-oIrf
there is no reference to the order of deaconesses which had been introduced in the * Agreed
. . . . gree
Church of England during the nineteenth century and which at the time of the ) and Visi
conversations was being debated in England. See Hall, Christine, The Diaconate in _
the Church of England. Three kinds of deacon?, in: Diakonatet i olika kyrkotraditioner, | 2 The »
Uppsala 1995, (33-44) pp- 38f. (Nordisk Ekumenisk Skriftserie 27) - Niagara
1 .
19 Ty the Conference of Bishops in the Anglican Communion, Kyrkohistorisk Arsskrift ! SPomy
23 (1923), p- 379
THE M
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The text is interesting because it juxtaposes a permanent char- 7
itable diaconate, which was at that time without liturgical .’ G
functions, with a transitional one which was mainly liturgical ok
in character. The meaning of the ordination to the diaconate in ). ,j-; <4
the Church of Sweden then was not clear. Deacons and deacon- '
esses were ordained according to different rites, but this was 2 :
not elaborated in the dialogue because both parties obviously =k
found the diaconate of no significant importance. This outlook : ;,':

has characterised the Anglican-Lutheran dialogue until recent

tiumes.

The Pullach Report from the 1973 international Anglican-Luth- -

eran dialogue does not mention the diaconate, notwithstanding o

the fact that it deals with questions about both the social

responsibility of the church and the ordained ministry.* X

| In 1987 the Niagara Report.” was launched. This was one of ,
| the most significant Anglican-Lutheran ecumenical texts. It did
not identify ordained ministry with the mono-presbyterate; it
depicted the office of bishop as a sign of apostolicity, continuity
: and catholicity. The office of bishop is exercised in collegiality
’ with other ministries, ordained or lay. In spite of that and despite

. the fact that bishops and deacons formed a sort of two-fold

*® Anglican-Lutheran International Conversations. The Report of the Conversations
1970-1972 authorized by the Lambeth Conference and the Lutheran World Federation,
London: Paulist Press 1973. Also published in: Growth in Agreement. Reports and
Agreed Statements of Ecumenical Conversations on a World Level, eds. Meyer, H
and Vischer, L. New York/Geneva: World Council of Churches. 1984.

** The Niagara Report. Report of the Anglican-Lutheran Consultation on Episkopé,
Niagara Falls, September 1987, published by the Anglican-Lutheran Continuation
Committee, London/Geneva 1988.

e e e

=
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£ munistry in the early church, the diaconate is not mentioned in

' the report. The attitude mirrored in the Swedish-English negoti-

e T —

ations in the beginning of this century obviously still had cur-
rency. At the same time, however, a strong development took

place in churches standing in the Lutheran-Melanchthonian

traditions.”

In ‘Lutheran’ churches various types of diaconate are to be
found, most of them rooted in the nineteenth century German
tradition. In spite of the fact that these churches have drifted
apart as far as their views on ordained ministry are concerned,
there has been no discussions under the auspices of the Luth-
eran World Federation (LWF) about the nature of the diaconate
in Lutheranism. There is room for speculation as to why this
is the case. One assumption could be that the diaconate has not

been included in the ordained ministry and therefore deacons

and deaconesses have played a less important role in theological ,
reflection. Although the diaconate has not been dealt with in
the LWE, the offices of presbyter and bishop have. In one of the
documents on these ministries, produced by an LIWF consult- J

ation in Cartigny, Switzerland, in 1992, there is a footnote re- 1

marking on this.

** Andrén, Ake, Diakonatet i viirldens kyrkor i dag. Kyrkornas svar pé BEM-
dokumentets ambetsstruktur och den fortsatta utvecklingen, Uppsala 1994 (Tro &
Tanke 1994:7).
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The relation of this ‘office of word and sacrament’ to a
diaconate is an issue we have not discussed. The Luth-
eran World Federation needs to address the nature of the
diaconate, ordained or unordained, in its continuing
discussion of the nature of ministry.”

What had happened was that theologians from the churches in
Finland and Sweden maintained that it was not really possible
to understand ordained ministry without taking into account
the ministry of deacons. What is not in the printed report is a
letter sent to the leadership of the LIWE This stated:

During our discussions on Women in the Ordained
Ministry and on the nature of Episcopal Ministry we, the
participants in the Consultation on Ordained Ministry
convened by the Lutheran World Federation, have again
and again noted the vast diversity among our churches of
the types of diaconal ministry and how it is ordered.
These discussions have indicated the need to assemble
accurate information on these ministries from our mem-
ber churches and then to plan a study of diaconal minis-
try which would both assist them in dealing with this
important area of the ministry of the church more effecti-
vely and be useful in ecumenical dialogue on ecclesiology
and ministry with other Christian World Communions.
This study should be done in consultation with the ecu-
menical partners of the IWF who share the problem and

concern.

This could then be deliberated by the LWF Standing Committee
for Ecumenical Affairs in June 1994. After that the Anglican-

= Ministry : Women. Bishops. Report of an International Consultation Cartigny,
Switzerland, 1992, Geneva 1993, p.5. (LWF Studies)
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Lutheran International Commission was given the task to take

up the question of the diaconate.

When the diaconate appears as a permanent order in churches
which are not clear about the theology of deacons, it moves
from a voluntary function in the church to the core of ecclesio-
logy. The ordained deacon becomes a sign and instrument of
what is fundamental to the church and is drawn into the sphere
of word and sacrament. This creates a degree of confusion be-
cause it demands the rethinking of traditional views, not least
i in Lutheranism. In the document which was the basis for the
negotiations during the meeting with the Ecumenical Com-

mittee of the LWE, as mentioned above, it says:

Lutherans, Anglicans, and others have been engaged in
recent decades in intense discussions among themselves
and with each other about the nature of ministry, both
the ministry of the entire people of God and the ministry
of specific ordained ministries. Central to most discus-
sions has been a vision of all ministry as diaconal, as
service in the broadest sense of the word. Discussion of
munistry has lead to extensive convergence and consensus
among us on doctrine and practice in many areas. Within
our churches and in our churches, however, perplexity
remains about the possibilities and place of the diaconate,
a ministry distinct from episcopacy and that of a priest
or pastor, but also distinct from the universal ministry of
all the baptized.*

W — =y

*4 The Diaconate as Ecumenical Opportunity: An Anglican-Lutheran Study,
AGENDA, LWF Standing Committee for Ecumenical Affairs, Geneva, Switzerland,
22-24 June 1994, Exhibit 5.1.
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ke The result of this was the commission given to the Anglican
Lutheran International Commission to place the diaconate on

their agenda. After two meetings, in West Wickham (UK), from b 4

1es . s .
25 to 29 April, 1995, and later in Hanover, from § to 11

ves : : -
October 1995, the document The Diaconate as Ecumenical &

10-
of

ore

Opportunity was published under the auspices of the IWF and
the Anglican Consultative Council.”® This was the first time in
the history of ecumenical dialogues at large, in which the dia-

se-
conate had been the exclusive object of the dialogue. Obviously

ast

. the questions in the report centred around two things, namely
he

the praxis in some Lutheran churches of a lay diaconate with
a sort of semi-ordination and the Anglican transitional diacon-
ate. The text revolves around the ecclesiological themes of dia-

konia, leitourgia and martyria, in the framework of the church

as koinonia. The Anglican-Lutheran International Commission
J seems to favour an ordained diaconate and the basis for this is
an ecumenical openness: “The renewal of the Church’s diaco-
nate at this time presents a unique opportunity for a deepened
unity and joint endeavour in the life and mission of the Angli-

can and Lutheran, as well as other churches.’ (§ 73)

In 1992, the same year as the consultation in Cartigny, The

Porvoo Common Statement was agreed. It was later adopted
11 by the Anglican churches in Great Britain and Ireland and by

*3 The papers presented at West Wickham are available in: The Diaconate as Ecumen-
ical Opportunity. Preparatory papers for the Hanover meeting, edited by the Anglican
Consultative Council, London 1995.

*® The Diaconate as Ecumenical Opportunity. The Hanover Report of The Anglican-

dy, Lutheran International Commission, London: Anglican Communion Publications.
b

d, 1996.
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the churches in Lutheran-Melanchthonian traditions in Scandi- Chu
navia and the Baltic states, with the exception of Denmark and Unif
Latvia. It involves more than 40 million members of these oy
churches. The Porvoo communion of churches also implies a r i
full mutual recognition and inter-change of episcopally ordained | dide
priests, deacons, and bishops. Very much of what the statement | Chu
says about ecclesiology is of course also relevant for what dia- : SEtii
konia is, but it is never developed. The diaconate is mentioned : Bas
as a part of the threefold ministry, which in principle is accept- el
ed according to the BEM definition, as an expression of the | agre
unity of the church and as a means to achieve this given unity. lay ¢
There is however no theology about the diaconate in the docu- cert!
ment, probably because the diaconate in the churches which .
were involved differed too much. Nevertheless, at the end of
the text the signatory churches pledged themselves ‘to work
towards a common understanding of diaconal ministry’.”” It is
also clear in the Porvoo document that it is only episcopally
ordained deacons who are included in the mutual recognition
of deacons. |
|
The Lutheran-Episcopal dialogue in the United States has been In C
preoccupied with the problem of the threefold ministry, to Chu
which the diaconate also belongs. The dialogue has mainly con- In t
centrated on the office of the bishop in apostolic succession. In
the proposed concordat between the Evangelical-Lutheran E 80,
ﬂ of Ag
| * Ca
*7 The Porvoo Common Statement § 58, in: Together in Mission and Ministry. The J of Ag
Porvoo Common statement with Essays on Church and Ministry in Northern Europe. v Full ¢
Conversations between The British and Irish Anglican Churches and the Nordic and { I, e
Baltic Lutheran Churches, London: Church House Publications. 1993. p.10
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Church in America (ELCA) and the Episcopal Church in the
United States of America (ECUSA) there is a model for the re-
conciliation of the ministries of bishops and priests/pastors,
which does not include the diaconate. The reason is that the
diaconate in ELCA is a lay ministry introduced by the ELCA
Church Assembly in 1995. The method used in this dialogue
seems to be the same as that introduced in the conversations
between the Church of England and the Church of Sweden
earlier this century, namely to exclude the diaconate from the
agreement. There is, however, one difference, namely that both
lay diaconal ministers and deacons can work together under

certain circumstances.

Some functions of ordained deacons in the Episcopal
Church and of consecrated diaconal ministers and dea-
conesses in the Evangelical-Lutheran Church in America
can be shared insofar as they are called to be agents of
the church in meeting needs, hopes, and concerns within
church and society.”* The concordat does not however
require ‘the ordination of deacons, deaconesses, or
diaconal ministers’ in ELCA.”

In Canada the situation is different. The Evangelical-Lutheran
Church in Canada has lay diaconal ministers but not deacons.

In the proposal for fellowship with the Anglican Church of

*8 Called to Common Mission. A Lutheran Proposal for a Revision of the Concordat
of Agreement [November 1998] § 8.

*? Called to Common Mission. A Lutheran Proposal for a Revision of the Concordat
of Agreement [November 1998] § 9. Cf. Concordat of Agreement § 8 in: Toward
Full Communion and Concordat of Agreement. Lutheran-Episcopal Dialogue, Series
1T, eds. William A. Norgren and William G. Rusch, Minneapolis/Cincinnati 1991,
p.101.

THE MINISTRY OF THE DEACON 27




An Escalating Phenomenon

——

Canada, the Waterloo Declaration (1997)”° uses the same model |
as the Porvoo Common Statement, saying that the churches on ‘
the one hand will welcome ‘ministers ordained in either of the
churches to the office of bishop, priest/pastor or deacon to serve

. in that ministry in the receiving church without re-ordin-
ation’ and on the other hand ‘to work towards a common under-

standing of diaconal ministry’.

In the recently opened Anglican-Lutheran Dialogue in Africa,

the diaconate will be one of the subjects dealt with.**

The Diaconate in Bilateral Ecumenical Dialogues : 1

Some Themes. ]

The diaconate has not been dealt with very frequently in ecum-
enical dialogues, which is surprising, given the fact that it has ~
increasingly become a focus of the debate about ministry within
the churches themselves. What follows is an attempt to give
some examples from the discussion in bilateral dialogues and ‘

to indicate changes of emphasis and current concerns.

The lack of discussion on the diaconate in the bilateral dia-

logues is sometimes surprising. In the Lutheran-Roman Catholic

document relating to the ordained ministry, the diaconate is not

3° Called to Full Communion (The Waterloo Declaration). Proposed Text to be con-
sidered by the National Convention of the Evangelical Lutheran Church in Canada
and the General Synod of the Anglican Church of Canada in Waterloo, Ontario, in
the year 2001, June 23, 1997.

3% Report of the African Anglican-Lutheran Consultation, Kempton Park, Johannes-
burg, RSA, 17-18 December 1997.
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