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CHAPTER ONE
1.0 INTRODUCTION

1.1 Background of the Study and Motivation

Globalization has challenged life in Tanzania imimas ways. Pastors there like

world wide now need to have cell phones, cars, modeuses, health insurance,
good education for their children and the like. Jears ago, those things were not so
much regarded as important as now people want threaddition, because now it is

possible to see how others are benefiting from tesknology, everyone wants to

have those digitalized machines. Schirato is righen he says globalization has
collapsed time and spate.

Aiming to have this new technology is one thingeTdbility to get them is
another thing. However, Swabhili proverb gives thmyarage as it says ‘where there is
a will there is a possibility of getting or reachithe goal’ penye nia pana njjia
From this spirit and encouragement, Tanzania hasreenced many national wide
strikes fighting for more payment both in salare&wances, and in the like. Among
those national strikes, include that of workers Ndtional Microfinance Bank,
teachers, university students etc. If pastorsmike strike, how the situation will be?
Are they not in cold strike for underpayment? I avay or another, even SD pastors
are in strike but using different methods.

Formally, many sister Churches were helping Taraapastors to send their
children to school. Nowadays that chance is notettes they have changed their
mission to other countries. Economic hardship makasy youth to fear God’s work
in the Church. Old pastors do not see the challémgbe same way, some of them
even blame youth pastors that they are not wellnoitied to serve God. The reality
is not in that way, but misunderstanding of twaunds, of the past and of present.

In this struggle of life, two groups of ministeneaeen in the Church. Those
who were employed by the Church in the 1960’s btenthe newly employed pastors
for demanding more than what the Church can afforggay. The new generation
pastors say no, we are not living according topidst culture, we want today’s culture

to govern us. We should discuss today’s world s tihyplan for tomorrow.

! Schirato 2003, 68 - 71



How can one meet the above challenges in Tanzamer# is cultural conflict
between the used to be and what it should be dome Among the causes of this
conflict is the globe development in science anchtelogy. Samovar says, “no
nation, group, or culture can remain aloof or aatoaus. If you touch one part of the
world, you touch all parts®”

Church ministers are the source of good educationhé whole society.
Members of the society accept their voices as they them as messengers of God.
From the time of missionaries from Germany, Swedamgland and the others, many
people see the Church as a source of developmespijte religious education; also,
they built hospitals, schools, and clean wateresystfor the whole society. In order
to be confident and willing to partake those rateshe society, those leaders should
be mentally, physically and spiritual healthy. hiey are mistreated psychologically
they are sick hence unfit for the role. It is adito find medicine to cure pastors’
wounds so that they can cure parishioners’ wouhg®weerty. One of the medicine is
to let them speak and find solutions by themselXesertheless, the administration
body should be prepared to implement the solutibiesv can the Church in Tanzania

heal those wounds? The researcher believes tharcaseill show good direction.

1.2  Statement of the Problem and Aim of the Study
Economy continues to dominate most of the estaddistevelopment and planning in

the world today. Since “economics rule politics aat other aspects of life,” any
government worth (in this case Church) its saluthpay the greatest attention to the
country’s economy (pastors’ economy)Economy has become a major issue of
discussion in various aspects of life, and the €imis not excluded. If one asks the
Church ministers about the problems they experiendde Church today, the first
thing to be mentioned most likely will be econorilyeden a Swedish researcher in
the Church of Tanzania wonders why in all questicmsnected to the problems the
Church is facing. The answers were about the ppwedithe Church to the extend of
depending to donors more than 80% of the projesisas she says; “Ms Msese does

not know how big the contributions from the Swedsstd Finnish mission are, but

2 Samovar and Porter 2001, 33
3Interview with Mtanga06.07.2008



according to her they are getting smaller now thsed to be. The incomes from their
own production are a small part of the total budgststill an important one’”

It has been common for many pastors whenever thest mo discuss about
their economic hardship they are experiencing amv his viewed by the
administration. They try to visualize their futuretheir retirement age and the future
of their children according to the living standatey are living. The discussion
include all pastors, male and female regardless ¢decational levels. Some of them
thinking deeply on their poverty have decided tavie working under the Church
institution and are being employed by the goverrtnoemother private institutions. In
2005 alone five pastors left the job in the ELCT-SBurch and were employed by
the government as teachers in secondary schooladdition, three pastors joined
Pentecostal churches.

It is said that in the early days of Christianity Tanzania, Church servants
were serving without being very much concerned witiges, as Church ministers
were calledvalimilavangiin Bena languageneaningpeople called by God to work
for others not for themselves. The situation chdngapidly in the mind of many
Church workers like evangelists, secretaries, pasaad the like for they came to
realize that the life standard for their familiesso demanding and they cannot afford
even sending their children to schools. As Mtangeecsaid, “working as God’s call
without payment no one can understand now, foretieno market or school only for
the people of call> Showing the economic difficulties pastors face vidpu says;
“even the schools run by the ‘Churlhhe fees are not reduced for those people
working according to their call in the Church. Intk we need to rethink about our
call;"” he ended mentioning the amount of money pastdmsagenonth as a salary.

This thesis seeks to show the challenges brougthidglobal development to
the 3% world countries especially to the Church in Taraant is interested in
showing how the growth of global socio-economy &sdculture came to influence
and affect the mind of Church workers to the extdrthreatening the sovereignty of
the Church administration. Some pastors are leathiag pastoral offices and being

employed by the government, others are asking iigin Balaries every time in the

* Weden, 2002, 214

® Interview with Mtanga(6.07.2008

® Kidugala Lutheran Seminary the fee is 3,500 Noiewdroners per year (According to NBCTZ
exchange rate of 17.05.2008)

"Interview with Mbwayu, 18.07.2008



diocesan office, others are discouraged by thewsa#fing condition, hence they do
not work properly. The researcher believes thatkmgr on pastors’ wounds
(unsatisfactory areas and questions) today wilp hel plan for the future working
condition. In addition, carefully analysis and m&as taken to solve the problem will
help to revive their motives toward their call retministry.

The research aims to reveal pastors and parisisideetings about workers
socio-economic situation. Hence, such feelingseapected to be good characteristic
to stimulate more research on how to overcomeithat®n. The research will not go
deeply to find out the causes of poverty in Taraamigeneral, but rather it will bring
the causes caused by society setups to show theoposf the Church to bring
prosperity in Tanzania.

Due to the above stated situation, motivated thbcauo ask the following
guestions: what will be the future and identitytbé Church in the global social-
economic challenges and the fate of pastoral myMsts it possible for today’s
pastors to be legging behind while the societydgaacing in scientific technology
like having good houses, televisions, mobile, geddcations to their families, good
medication, security system and the like? Many lyqastor are reluctant to continue
or to join the ministry, what should the adminittta do for the wellbeing of their
workers and Pastoral Ministry? Lastly, who is respble to bring socio-economic
change in the ministry? If it is possible to bridgange in the socio economy, how
can be implemented? The above questions enhandkdrauinner desire to do a

research on this particular topic.

1.3  Scope and Limitations
In this paper, the term Church refers to ELCT, yig the Southern Diocese (SD).

The researcher is confined himself to this and ¢mI$D because at present there are
many Christian churches and denominations in Taazdihis makes difficult to deal
with the entire Christian community and their paskdife in this papef.In addition,

in this study the author will use the word Christareferring to the members of
ELCT-SD, despite of their different cultural bactgnds and they understanding of

Church economy.

8 http://www.nationsencyclopedia.com/Africa/Tanzani@tRGIONS.htm| 23.03.2008

° In Southern Diocese we do have four groups ofeBgitlidies or Fellowship, namely; the revival of all
baptized member or all members of the Church, Nefg Iri Christ (NLC), Christians revivals of
Tanzania (Uamsho wa Wakristo Tanzania — UWATA), Gbspeivals (Uamsho wa Injili). Each




In addition, the ELCT-SD has 200 pastors working five regions of
Tanzania; the author have restricted himself togp88tors plus their co-workers in
their areas respectivel{.| have chosen those pastors and area to reprisenhole
diocese for the following reasons: First, many lod fpastors interviewed were in
administration position like district pastors anbaplains of institutions. Those
pastors in administrations are the ones to enceustigers when they are discouraged
and frustrated by giving them a word of hope. Sdc@s a pastor in this diocese for
almost five years, the author has first hand ewpee in this ministry. This
experience is a momentum to the observation oétfel and devastating situation of
clerical ministry.

In this study, the author chose to focus mainlyptastors®* because are the
ones entrusted to God’s mission of spreading thedvad kingdom of heavenf
pastors are happy in their ministry, they will madé administration system to be
happy and work with great success. These are #dete of the Church, so for the
growth of the Church mutual understanding is respiirThe other motive behind
these pastors is that they are trained for morefive years, then they are send to a
different places from their birth place. Howevesmetimes their role is not defined
well by some people as they think pastors are duple of God’s call they need not
to be paid high salaries. While secretaries andotial are professional employed,
they are not people of cafl.Due to that reason they are paid more regardhess t

education they do have.

1.4  Methodology and Sources
In this thesis, the author have used qualitativehotesince the data, which is used in

analysing the impact and influence of global s@sonomic to clerical ministry, are
collected through field research using interviewsd &ormal conversations. In
addition, sometimes for the matter of testing thatad quantitative research

methodology is used in this thesis. Interview wastacted to thirty-three pastors’

group has its way of understanding Church econosaynetimes it makes difficult to teach the
responsibility of all-Christian in giving or stevelship if the dominant group in that area is nottfat
understanding.

19 Even if sometimes, the researcher had conversaitbrpastors’ families to know about their feeling
being pastor’'s family, and what it meant to theitufe live. Their ideals are not included as thepsco
of research is concerned.

M The researcher is aware that evangelist, diacseatetaries and others are important as well to
fulfill the mission.

2 This is a heretic understanding. Everyone haslaachlis/ her position. This is to say salaries stiou
base on someone’s education, and not otherwise.



men and women (25:8 accordingly). The researchent netebook, recording in audio
and camera for analysis use only and those date dedeted after organising the
material.

Library readings from The School of Mission and dlogy (MHS -
Misjonshgskolen) Stavanger and some books ownethdyesearcher are used to
enrich the idea of discussion in this researchaddition to field research and library
readings, author’'s experience through observatisnpastor of the Evangelical
Lutheran Church in Tanzania, Southern Diocesengptionented.

It is expected that the inner ethnographical metligdd to the society
(interviewing 33 pastors), the researcher being @héhose Church Ministers and
library readings will come up with the real lifedcafeeling of the Church today. Hence
helping the Church to adopt or adjust to the newswaf leadership according to the
culture of the day. The researching method was lpveneaning that it was
completely open and unconstrained. People weretdr@gthdraw at any time if they
wanted to.

In the course of doing this research, a researchere to agree to some of
interviewees who wanted to be anonymous represesitee this is a difficult and
sensitive question, for it was thought it might ibéerpreted that they are rioting
toward the administration. Other informants weeefto be known in anyway. For the

matter of consistence, all informants are anonyhyaepresented.

1.5 Previous Research
The literatures on poverty are found with differgatiation depending what kind of

poverty is in discussion, and under which discgliMany authors are interested to
discuss poverty in general in a given place ane.tifthere are only some very few
titles on Church economy. Among them, include tkeettent book of ‘Responding to
Poverty in Africa’ by Bansikiza who tried to balangeneral understanding as a
specific understanding of the church. In additidtyers in the book ‘Walking with
the Poor’ gives a detailed guideline of transfomnithe poverty. He is well
knowledgeable of different levels of poverty likeetcauses of poverty, and strategies
to be used to overcome it by involving full commynparticipation. The book is
ought to be read by all who wish to help developocogmmunities in the world
especially Tanzania. No similarly research was ébtmbe done on the area of study

nor to other places where the researcher orgatiieechaterial.



1.6  Structure of the Paper
This thesis is divided into five chapters. Thetfihapter introduces the topic of the

study. The second chapter explores the econontaritial backgrounds of the area of
study by looking economic structure during colosial, during Nyerere (the first
president of independent Tanzania) and twenty wd@r the first president. Also
shows the position of the Church in the growth ocbreemy in each period. This
chapter is followed by chapter three, which shdvesdauses of economic problems in
the growth of Lutheran Church in Tanzania. It ip@sted in the fourth chapter to
show different efforts taken or ought to be takenorder to overcome economic

hardship in pastoral ministry. Chapter five wilhotude the whole thesis.

1.7 Definition of Terms
For better understand the intent of this resedioh terms are clarified in this section.

These terms are globalization, economy, clergyjsten and youth pastors

According to Schiratoglobalization “could be understood as a set of
technologies, institutions and networks operatinghiwy, and at the same time
transforming, contemporary social, cultural, poati and economic spheres of
activity.”** Again, Schirato adds that [ ] global networks amernational governing
bodies has undermined the ability of nation-statesnake effective claims to the
principles of territoriality and autonomy which weestablished by the seventeenth-
century Peace of Westiphalia.

The economy is “the realised social system of production, exuae,
distribution, and consumption of goods and servifea country or other area>In
this paper, the word economy will base more to nmeeaatisfaction of material needs
by church minister.

Webster’s dictionary definederical “as relating or pertaining to the clergy or
clergyman.*® It further defines a clergyman as a member ofggtea minister, priest,
etc. a man regularly authorized to preach the d@smkadminister its ordinancés.

Minister is anyone authorized to carry out the spirituaktions of a church,
conduct worship, administer the sacraments, anachré That is to say, a minister of

13 Schirato 2004, 21

% bid, 161

15 http://en.wikipedia.org/wiki/Economy22.12.2008
18 \Webster's 1978, 338

7 bid

18 |bid, 1146




God is a clergyman or a pastor as it is commongdus ELCT and other Churches.
In this thesis the words minister, clergyman anstqrawill be used interchangeably
meaning the same thing.

The word young pastor(s) isused to signify new understanding of the
ministry working condition against the old undenstimg of the ministry. In the new
understanding it is not only they are demandinghhsglaries but also they want

working tactics to be improved so that to coupléhvihe globalisation era.




CHAPTER TWO

2.0 TANZANIA: SOCIAL ECONOMIC POLICIES FROM 1961 — 2005
Tanzania is a country on the east coast of Africhoarders with Kenya, Uganda,
Rwanda, Burundi, Democratic Republic of Congo (DR aire, Zambia,
Mozambique and India Ocean. It is said to have ain36,977,000 people, with
more than 128 tribes.

In the previous chapter, we have learnt the aimhaf research: that the
researcher intents to reveal pastors’ and parishsofeelings about workers socio-
economic situation. Such feelings are expectedréate awareness on what is the
situation and activate further researches to be @gonthe subject matter as one way
of finding out proper way to solve the problem.tis chapter the research will give
an overview of the economic situation during cadbrara, early independence days
under Nyerere the first president of Tanzania, amdt happened after the first
president to the present situation which in one wayanother affects Church’s
economy in Tanzania. Finally, the research wilcdss the understanding of Church

ministry and its economic situation today.

2.1.1 Tanzania under Colonial Era
Colonialism in Africa forced the local people tarin the economic race, which they

were not prepared. Colonialists were eager tofavd material for their industries but
also to find markets for their surplus goods. Dodhese motives, they introduced
money economy replacing the practice of exchangoays that was the natives’ way
of life. Colonialists’ economy divided Africa intdifferent economic areas according
to their interests. They introduced cash crops dilsal, sugar, spies, cotton and other
crops that seemed to be useful in their industiliesaddition, they started mining
minerals like copper, diamond, gold and the likee Thatives were used as a cheap
labour in those plantations. Adopting new ways i©9fng depending on money
economy without preparing the natives for such eoanal transition, this is what the
author calls to run in the economic race for whigimzanians were not prepared.

At first Tanzanians were forced to work on thosanphtions. However, as
long as they got money, their mind changed to aelmioney economy. As a result,
Tanzanians adopted new system of life. Kidenya See®nialism as one way of

19 hitp://www.nationsencyclopedia.com/Africa/Tanzan@FRJLATION. html, 20.10.2007




globalizing Africans to live like Europeans, to \wi cars instead of hoses,
construction of roads and bridges from one ridgarnother, and building modern
houses with colligated iron$>In most parts of Africa, colonial era abolisheithat
wars so that to have cheap labour for their preject

Since that era, Tanzanians civilization and modation was measured
according to adoption of European ways of life. &ng living as Westerners do,
people think he/she is more modernized and cidlitean others. Raphael comments
“the same kind of spirit of wanting western madagk is in the mind of church
ministers today, as they now want to modernize rthHamilies through good
education, housing, food, health insurance, andikb&?

The author on the other hand thanks colonialistéoning and modernizing
Africans, because if those crops, roads and moldeuases were introduced by them
signifies that they were more developed than thivemwere. Moreover, by that time
the continent were more divided by different trib@gich resulted to tribal war
several times. The author wishes other countriesiemocratic Republic of Congo
(DRC), Uganda and Kenya who are still in one wagmuother divided in the bases of
their tribes to unite in a national sense and wobaling to tribalism. This is because
tribalism causes disunity, tribe hatred and somegitnibal-wars like the case in DRC
and Kenya post election killings in 2007.

Many researchers see colonialism only in its bdd #iat it exploited and today
international agencies (IMF, World Bank, free markelicy) are still exploiting
Africa.?® For Oduyoye the economic hardship and other problafrica is facing are
the side effect of encounter with Western worldhagoints out that; ‘yet the history
of the encounter with Europeans and Europeans deants has made Africa a
continent whose economy and governance is tiedhéo nations of the western
hemisphere? Bansikiza points out similar things when he says:

Poverty is an uphill challenge to Africa. Much bktblame for this state of affairs can
be laid at the doorstep of corporate globalizatidghe rules of the global economy as
established by organizations like the World Tradgabization, the imposed market
demands of the International Monetary Fund and Wdhnk, the dynamics of
unregulated global financial and other markats.

20 hitp://www.tanzania.go.tz/censuz0.10.2007

2 |Interview with Kidenyap4.07.2008
22 Interview with Rapahel)6.07.2008
% pobee, 1987, 62

2 Oduyoye 1997, 67

% Bansikiza 2007, 115
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In this research, we see that the interaction betweesterners under colonial
regime and Africans had positive effect too, likeraduction of roads, cash and food
crops, social services like schools, hospitals emthanage centres. Those activities
speeded up development. Again, there was a negatieeof the conduct. There was
no time for gradual change. Tanzanians were ngbgoeel for that model of life.
Some of the weaknesses of that conduct are se@owrthe Westerners judged the
African way of living. Africans or Tanzanians’ ldvef development in science and
technology were judged as uncivilized, underdevedipand barbaric. People were
forced to leave practicing their traditional dandssers, forced or arranged marriage,
weapons and the like. Because of that weaknesay'®@hurches are ought to work

hard to revive people’s culture which is the sbilh® gospel.

2.1.2 The Church During Colonial and Nyerere’s Rule
Many first generation African authors like Bansikizegard missionaries as a walking

stick of colonialism that is they also had hiddgerada of finding raw materials for
their homeland industries. The current researcliendt find any vivid example that
they were engaging in mining or cash crop produacti® a business per ser rather than
finding ways of the Church to be self support aeld governing, which is necessary
even today’'s Church. The author argumentation igpeued by Weden “to do
diaconal work was that the British and the Germaloraal powers did not engage in
it. The churches were forced to do it out of netgsbecause of the needs of the
people.?®

It is known that missionaries introduced most obdocrops while colonial
masters introduced cash crops. In addition, missies introduced formal education,
instructing people how to read and write. Furtheendhey introduced modern
hospitals instead of depending on witchdoctors taditional medicines. Overall,
missionaries brought humanitarian spirit to Afrisas they preached about love. Due
to that new understanding twins were no long thrawo forest as it was thought that
twins signifies bad omen in the society. Missioeanvere even able to build centers
for thrown babies, orphans and helpless peopledrsociety.

It was necessary for the missionary to introducedforops and some cash

crops to support the life of the Church becausthase days many parts of Africa

were still dark. They were no means of communicalike telephone and no means

26 Weden 2002, 202
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of transportation like roads, train and cars. Asparfrom German to southern diocese
(Tanzania) was travelling for more than three mentialking most parts and using
boat in some places. However, nowadays globalisatias brought jets where in
twenty-four hours; a person can take a round topfEurope to Africa. Again there
were no shops in Tanzania that you will depend amy few commodities were
exchanged in they traditional market of exchangjogds to goods. The value of the
commodity was not as necessary as there were neunggaent, but the agreement
between the two parts.

During Ujamaapolicy, pastors as government employees were fmwvad to
engage themselves in business or earning salagestivo employers. The Church
went even further that pastors’ wivéshould not be employed in an institution
because she is the one to help the pastor to greyoanething (like food or place to
sleep) for the guest in the parish. This policy enathny pastors to be poorer. As the
time went on, that Church bylaw was not activedms couples as they come to wed
while the wife to be is already employed in goveemtnsectors like of education.

The practice went on to be more common to youngopass they were not
only intending to live in marriage but also to resg to the economic situation for the
betterment of their families. Kidenya adds “somestpes who had courage enough
allowed their wives to do some business. Some thoniaisters who were abiding to
the bylaws accused businesswomen as prostitute wiely are not.?® This kind of
reaction made some pastors to live in prosperitijerdthers continued to suffer in

poverty.

2.1.3 The Early Missionaries Era: Introduction of formal Education
During those days a person who knew how to readnaitd they were employed by

the colonial government as interpreters, secretateachers and other posts. At the
same time the Church used as local preachers actiees. Mgaya remembers the
story that “Tanzanian chiefs were helping missi@sato announce the days to work
for the Church development like constructing roadsking bricks or building

27 By that time, only men were allowed to be pastBesnale ordination in SD started to be discussed
in the 1980. The first ordination in SD took plaeel991. Some of the reasons given to prevent f'emal
ordination include (1) it is impossible for a wonmarbe pastor because she will fail to serve her
husband. Pastors have many meetings and semirchtes® will not allow her to be a responsible
wife. (2) It is impossible for women to be pastbexause when they will be pregnant, their
parishioners will lack their services. (3) They ganbe pastors because Biblically it is forbidden,
citing 1Cor.14:34 and 2Tim. 2:12.

2 Interview with Kidenya, 07.07.2008

12



houses® He further explains, “Everyone who did not taketda those working
days was punished according to the chief's ortfer.”

Even if chiefs were happy to live with missionares they expected to get
military support in case of war, but at the sameetthey did not understand well the
importance of education as Maligila witnesses thaiany Tanzanian parents
including chiefs were hiding their children fromigg to school especially the
beloved one. The non-beloved and slaves were folwegb to school in order to
please the missionaried."For many local people sending children to grazenals
and getting married was important than spendingesgears in schools. However,
this kind of thinking grow more positive later d&y saw those who had education
were employed and living good life in missionaesl colonialists areas.

It should be known that the number of schools wiene depending on
missionaries stations and activities. At the enthefmonth local preacher were given
a piece of soap or clothes and they were satisfied.motivation behind was they are
called by God to work for others as they were chilleBena languag€alimilangi.

During that time, people were asked to get edusatiod many of them
refused the offer. They did not dream to build lesubke of missionaries for their
families. That would mean to separate them fronr themesticated animals that they
are used to live together in the same house, samgethey would not accept easily.
Again, they did not need to pay for transportateenthey were walking from one
place to another carrying their luggage. In addalpthey were carrying the luggage
of missionaries and colonialists. No one was dragntd posses modern things like
television, computers or mobiles. For them life wasily. It was depending mainly
on the nature something that is different from tiabalised world. Nowadays people
are asking not only houses but also flats, not ahigps but also supermarket, not
only buses and air planes but comfortable busels mgh speed and jets to carry
thousands of people at a time.

We are real living in a different world from areréfathers. Now everyone
wants education and be specialized to a field whiithhelp him/her to be employed.
People are longing for reasonable modernized meadiicaather than going to
traditional witchdoctors. People are looking to @amobiles and good houses. Even

29 Interview with Mgaya, 06.07.2008
30 ..

Ibid
3 Interview with Maligila, 12.07.2008
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Church workers do not want to continue walking siiéveryday but driving motor
bikes or cars. Life has changed and is demandilog @ money to use everyday to

run life.

2.1.4 Independent Tanzania
Independence of the then Tangan§Akdid not bring much changes to the structure of

colonial rule. The New government was structuremimfrgrass-root to the national
level. Lwiva notes one important improvement of thist Tanganyika government

that “Nyerere abolished the tribal based leaderdbipnational based type of

leadership.®® According to him, “Nyerere took almost all nexhgs or princess and

included them in his government”This is to say, Nyerere abolished colonial
leadership style of ‘divide and rule.’

For Nyerere, national unity was the first and imaot. That is why he
emphasized more to have one national languageastotiuinite more than 120 trias
and to have social interaction from one regionrtother. According to Mbwayu, “in
Nyerere’s mind there was no region belonging toestain tribe as he always
emphasized that people are free to live wherevey thant, just by introducing

themselves to the local leaders and not to brealkati.”®®

The peace Tanzanian’s are
experiencing today is one of his fruits.

According to Hofstede’s cultural dimensioHsTanzanian society follows
more on collectivistic dimension as “the interefsth@ group prevails over the interest
of the individual.®® Jandt comments well the characteristic of coNesticultures as
he says that it stresses “interdependent activéiines suppressing individual aims for
the group’s welfare® Due to globalization effect where accumulatiorcapital has
been see to be important in the society esped@iputh, the author of this thesis is

of the opinion that Tanzania society is no longellectivistic society as Nyerere

3 Tanganyika got her independence in 9.12.1961 fromisB colonialism, and in 1964, it decided to
form a union government with revolution governmentZanzibar and became known as republic
government of Tanzania.

>3 Interview with Lwiva, 27.07.2008

* Ibid

% http://en.wikipedia.org/wiki/Demographics_of Tanzfi2.01.2009

% |Interview with Mbwayu, 18.06.2008

37 Hofstede at first identifies four dimensions oftates that are individualism, masculinity, power
distance and uncertainty avoidance. However, iateas added the firth dimension about long term
orientation versus short term orientation of life.

38 jandt 2007, 159 -161

%9 1hid, 161
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wanted to be, but is more individualism and of dowower distance by using
Hofstede’s dimension of cultures.

2.1.5 Ujamaa policy: The Nyerere’s Era
Nyerere prescribed the combination of people, lagdpd policies and good

leadership as the recipe for sound developmentheAssed to say: “The production
of wealth, whether by primitive or modern methogsjuires three things. First, land.
God has given us land [ ]. Secondly, tools. We Haued by simple experience that
tools do help []. And, thirdlyhuman exertion -- or labouf”
Ujamaa as the basis of African socialism believed on étyuaf all people.

Any kind of exploitation was not allowed. Means mbductions where put under
government trusteeship and it was expected thapeple would share the profit
gained from them. As Nyerere could emphasise ircéise of land ownership that:

Each individual within our society had a right keetuse of land, because otherwise he
could not earn his living and one cannot have itet to life without having the right
to some means of maintaining it. But the Africaight to land was simply the right to
use it: he had no other. A member of society wdl éntitled to a piece of land on
condition that he uses it. Unconditional, or "freleh” ownership of land (which leads
to speculation and parasitism) must be abolishegl.nWst, as | have said, regain our
former attitude of mind--our traditional African galism--and apply it to the new
societies we are building today. TANU has pleddgsdlfito make socialism the basis
of its policy in every field'!
From Nyerere’s ideals, we notice that the foundatand the objective, of African
socialism is the extended family. For him true abem does not look on one class of
men or women as his brethren and another as hisah@&nemies. Looking carefully
one discovers that Nyerere wanted to create alzdm@an as one family without
economic classes.

Lusungu carefully looking Nyerere’'s ideologies abdljamaa (Socialism)
concludes that; “Nyerere is a true teacher of ldwveejoved his people by all means.
He created environments which everyone was expdotéztl he/she is important in
the society.*” The Speaker of the National Assembly (Tanzaniajn®! Sittasaid;
“The identity of Tanzania stood clear right frometktart under founder president
Mwalimu Julius Nyerere as it was based on humanityigand equality, peace, unity,

stability and hard work® Bansikiza quoting from Nyerere’s sayings he adux;t

40 http://www.nathanielturner.com/ujamaanyerere,Hith 11.2008

1 bid

“2 Interview with Nyambulapi, 07.07.2008

3 http://www.ippmedia.com/ipp/guardian/2008/12/01/322.htm| 01.12.2008
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“Poverty is not the real problem of the modern wWoHRor we have the knowledge and
resources which could enable us to overcome pavé&lg real problem - the thing
which creates misery [ ] is the division into cles®f rich and poor**

During Nyerere era, his main motive was developmengll, not to some
people or classes of people. This is what Lwivassidyerere created good labour
division, but the implementation by his co-workevas poor. “For him those who
were employed should earn their bread through isalavhile farmers should also
work hard to produce food staffs for themselvesfandthe market®

The researcher is of the opinion that Nyerere’'slalgy of labour was good to
create equality in the society, different from what happening today where
government employees apart from getting high ssdathey do get loans from banks
to maintain their estates of agricultural goodsadidition, the farmer does not qualify
to get loans in the banking system, hence makingdes the poorest in the country.
Moreover, those farmers are churchgoers who ar@posgo to give their thanks
giving which is used to give wages to pastors. Tngsion of economy makes the
Church to suffer economically.

Despite the good ideals and intention Nyerere veasnky, he meet with a great
challenge as some of his co-workers could not wtded him or they were longing to
accumulate wealth. As a result, they were preacHiffgrent from what they were
practising. After his reign, the next governmentiemMwinyi did different from the
ujamaa policy. For Mwinyi and all presidents after himrivatisation policy was
important. “In the beginning of 1986, “the govermmef Tanzania embarked on an
adjustment program to dismantle socialist econocaiotrols and encourage more
active participation of the private sector in titeromy.*®

The foundation laid by Nyerere was good enoughettekit from the countries’
resources. What makes Tanzania poor is the applicat the policy; we do not have
good governance policy. Corrupting has spread eryesector. It is the task of the
Church to give the word of prophecy so that devalept can be attained in Tanzania.

Many religioud’ leaders would like the society to continue retitigk

evaluating and if possible applying Nyerere's idggl in the current leadership.

*4 Bansikiza 2007, 35

5 Interview with Lwiva, 27.07.2008

“% http://en.wikipedia.org/wiki/Economy_of Tanzania#idist 04.01.2009

*" The author used religious leaders to include Qhrist Traditionalists and Muslims as he knows
many of them supports Nyerere’s ideology.
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When Ng’'umbi was asked his opinion about Nyeremsficy comments, “it was
creating love, humanity and equality in the soctéfy

The author supports the above advices becausedangdo his understanding
Nyerere was the only leader truly ant-corruptionadidition, during his time bribes in
government institutions were less comparing to raaya. Corruption in one way or
another increases poverty in the Tanzanian socieiywever, Ujamaa policy
differentiates Tanzanians poverty with our neighbay countries. Because when a
Tanzanians say | am poor, still he / she has pitigsito use land in his/her birth
place and even other areas if one wants. In othentdes, the land belongs to a local
king or to a certain capitalists, making other geapithout a hope of having a piece

of land to live on.

2.2.0 Global Village and its Social Economy
Repeatedly, we hear about how we live in a ‘gloliidge’. “Indeed, radio, satellites,

mobiles and internet, now allows us to communioaith virtually anyone who

possesses the same technology any time in anyptre world.*®

Mung’andzagala
challenges the concept of global village as he;saysbal village concept should be
replaced by the concept of the global city, becaunsee than half of the world’s
population live in cities today>

Muhehwa sees the concept of a global village adréam to some peoplé®”
According to him “to some people, globalisationres hope and promises. At the
same time globalisation makes poorer people from developing countries?
Mwenda sees “the world not only a global villaget lailso a global family.
Communication is much easier than we can imagiheodgh satellite and internet, a
Tanzanian can keep listening what the presidettS4 addressing to his peopl&”
All argument above is varied, the difference degewtio is speaking and how far
he/she is exposed to the global world and its aclmaent in science and technology.
However, the author is of the opinion that for margnzanians who are living in
villages without reasonable roads, no electrigitygrder to get treatment or education

“8 Interview telegraphically with Ng’'umbi, 10.02.2009
9 Suzuki 2002, 3
*0 Interview with Mung’andzagala, 12.07.2008
*L Interview with Muhehwa, 22,06.2008
52 .
Ibid
*3 Interview with Mwenda, 17.06.2008

17



they have to travel some miles, the concept ofalleblage is more relevant to them
that global city.

Whether it is a global village or city it does moatter so much than the reality
that globalisation has brought new understandingeofind new use of terminologies
in our languages understanding, like:

* Instead of owning a house, in a global world onen®wpartment. In one

house or flat, every person owns his/her rooms.
* Instead of one travelling by ship to Africa usirggree months, with airbus one
can make a round trip in the same day.
* Instead of shops, now people are speaking abouéermgpkets. Small
businesspersons are closing their shops as it kacst®mers. This increases
the number of poor people and few become very incthe same society.
Sometimes the owners of those supermarkets ar@erns like in case of
Tanzania.
* Global banking system using visa cards, masterscamedit cards and stock
exchange. There is no need to withdraw much morfenwne is travelling in
a globalised world, because in many places bark$aated even in villages
or nearby town. With the help of automated tellexchine, bank services are
available 24 hours.
Globalisation leads to one world culture even ifsitnot necessary to be identical.
Things manufactured in western countries are siblovar the world, but sometimes
it is seldom to find manufactured goods from poourdries to developed countries.
People are speaking the same culturecafacolaization(drinking coca) in many
countries. People would like to have cars, eleitgriend televisions in order to enjoy
life. There is a high speed of hybridization of taté due to tourism industry,
international intermarriage, youth culture in musitternational food are sold in
almost every country. This proves that the worldasoming one at a certain degree.
At the same time impoverishes those without strcagytal.

Despite of all globalisation changes of wording difel style. The ideal of
God is essential to all nations. Globalisation eagpowered many people to be
believers in all main religions like Judaism, Chasity and Muslim. Some are active
while others are not, however all believe that @gidt and is in control. Knowing all
this Mung’andzagala speaks well when he commeinke problem of the poorest
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least-developed countries is not that they areangdr of being impoverished by
globalisation, but that they are in danger of bdamgely excluded from it> That

being the reality, what is the vision and missiénh@ Church in this global society?
The above questions will be answered in the follmasubtopics by analysing the

contribution of the Church of Tanzania in a soeabnomic life.

2.2.1 The Contribution of the Church in Tanzania ina Socio-Economic Life
Religions play big part in the daily life of Tanzans not only on matters about faith

but also on political and the economy of the sgcig¢his can be seen in education
and health care institutiolis where religious effort is more than half of the
government services. Due to this big role, it igpamant to make sure people are
living in good harmony to let them work everydagihbeing in religious conflict that
might harm even the progress of the economy.

It is true that some schools (and universities) hodpitals are run by the
Church. For the sake of peace, dialogue and uragelisiy, some Muslim children are
invited to take studies in those Christian sema®riGood example is the General
Secretary of the ruling part (CCM) who is Muslint Ine was educated by Christian’s
schools. Somehow, it is difficult for Christian dant to be studying to Muslim
schools because of the bylaws governing them das#pecially if it is a boarding
school. However, it is very possible for a Christidoctor to work in a Muslim
hospital and vice-versa is true.

According to Muhehwa, “the Christian Churcffesf Tanzania are keys of
development. For instance from the time of misgimsawhere roads, health centres
and schools were opened and run by Church leatfeRdphael adds, “Today’s
churches are doing the same in social serviceshldgpitals and schools. However,
many church leaders do not consider as their ressipiity to help people to have

good life.”®® Nyaulingo sees “the Church is wasting her resaiccacentrating in the

> Interview with Mung’andzagala, 12.07.2008

> The SD has the following social services: 1 hosgitambula), 16 dispensaries namely: Kidugala
Nyanyembe, madibira, Brandt, Lupembe, Njombe, Makamb Mafinga, Songea, Mtwara), 10
training or vocation institutions (llembula, Nyambe, Makambako, Mgololo, Emmaberg, Brandt,
Usuka, llembula), 4 orphanage and street childegniers llembula, Mafinga, Makambako and Brandt),
8 economic projects (Mtwara Lutheran Centre, Makdmhaitheran Centre, Njombe Lutheran centre,
Mafinga Lutheran centre, Chimala Lutheran Centre.

% He was referring to main churches like Lutheramm@n Catholic, Moravian and Anglican.

> Interview with Muhehwa, 22.06.2008

%8 Interview with Raphael, 06.07.2008
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provision of social services while her workers aeffering from economic
hardship.?®

The author agrees more with Raphael and MuhehwaNlyaulingo, because
it is difficulty to let the people suffering whitbe Church is looking at them. Church
leaders should always keep in conduct with the gowent officials to help to plan
together or tell them what the people are in needtnBy doing so, the Church will
be fulfilling the mission of Jesus as he says; “oe the light of the world. A city on
a hill cannot be hidden. Neither do people ligkdrap and put it under a bowl. [ ] and
it gives light to everyone in the house (MattheWw4515).’

2.2.2 Understanding of Clergy Call
According to ELCT constitutions, pastors are fullé workers. They are prepared to

be in the parish all time. During the day they doeng planned and emergency jobs
like burying the died, or praying for sick peopllremiah says, “My husband is
working too much to the extent | do not have gaatetto be with him, during the
day he is in the office. Some nights they call hintounsel people who are fighting.
Sometimes | think it is too much, however the lo¥&od makes me to starfg”

The research has revealed that missionaries whe werking in their areas
influenced 80% of pastors directly and indirectjdm the ministry. Many of them
were either getting financial support as a famitytltose missionaries were helping
them to get high education. In the process of aay, \they felt working in the Church
would mean to thank God for what has done to thafmile 20%, witness than there
was no external force from anyone, but they felta#l in their hearts. As one
interviewee recalled that:

My mother officiated her marriage in a Church. Niveless, because she could not bear
a boy in her first two children my father decidedget married to another woman. In that
new marriage he had a son as a first-born. Frorsethdays my mother was more
mistreated. Despite that terrible life, my mothgt dot run away from her marriage. She
kept crying to God over that marriage. She saith&in one of her prayer she promised
her Lord God if He would give her a boy, she wolgidhim serve God. In addition, she
said, ‘l am happy that God has chosen you amongang to be his ministet

A good number of respondents agree that whetheresoen was influenced by
preaching, by friends or one got direct call, tbeisty must be accepting his / her

call. This is to say for a person to become a pasiast experience a double call:

*9 Interview with Nyaulingo, 26.06.2008
80 |nterview with Jeremiah, 18.06.2008
51 Interview with Jeremiah, 18.06.2008
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internal call and external call. Internal call isparsonal experience about God’s
ministry, while external call is the witness frorowy Church members and formal
meetings that you deserve to serve as a ministeeinChurch.

Inner calling is the calling that one experiencehkimself or herself to join the
ministry. Because every pastor claims, that Goddadled him/her. The author was
interested to know when and how God called soméomasThe author set up
guestions and some pastors answered them. Ther aitamed different answers as
shown in the table below.

Question 1: When did you feel an inner callingtfoz first time?

Table 1, the period in which pastors felt innefingl

Response Number of respondents
When | was child (0-11 yrs) 2

When | was youth (12-39 yrs) 29

When | was adult (40-60) 2

No such feeling until now -

Total 33

Question 2: How did you come to feel such a cafling
Table 2: Ways through which pastors felt the ircaling

Response Number of the respondents
Different Church activities 18

Concern for non Christians 2

Dreams and visions 9

Listening to the sermon and reading the4
Bible

Crisis in life -

Total 33

The researcher came to interpret that inner catlimgugh its diversity ways
has a great influence to keep pastors at work. Kmeyv God called them to work,
and not the institution Church. Due to this, they seady to suffer with the Church
economic situation as long as they are serving Wioal called them to the ministry.
One might ask; is it true that God the creatorliofréngs in the world calls pastors to
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suffer in His Holy Ministry? Maligila gives a chathging answer that it is true that
God can let his ministers to suffer in the ministiving examples he says,
“Jeremiah was commanded not to get married bedaaisell not have time of taking
care his family. Job is the most sufferer servarthe history.®> However, is it true
that all ministers must get suffering because sdraee been suffering? If it is
necessary, which reason can justify those sufferidgs God commanded today’s
minister to have no enough food and medication t@ré¢heir families because it is
common to suffer in the ministry?

The author does not take Maligila’'s answers toifjustresponsibility in the
ministry. The employer and employees should make that they live according to
the standard expected by the global commufiitfhis will be possible if all
cooperate to make the environment conducive tohréae point where every family
has enough food and other basic needs. The audl@vés that the possibility of
getting development is bigger. However, becausglafalization speed, the Church
must think and react quickly to fit to global dem@inent goals. From that question
comes the need for the Church to react againstrgowveher ministry.

The researcher was interested to know if thosesteirs had some impression
or expectations before joining the ministry andafter joining the ministry their
impression were confirmed or not. Even if in diffiet words, almost all expected to
save the living God who has called them to the shipi Luhwano says, “I was very
happy when my Church accepted me to join traingg aninister to be, | made a vow
to serve God in my whole life. However, sometintas Church is frustrating me on
the question of getting breaf"”

48% said their impression is fulfilled while 52%ysi& is not. According to
researcher’s observation the type of call one damrhave matters in feeling at home
at work or not. The expectation they have beforeualivhat the Church will do to
them, or what they are going to do for the Chuodntributes to the implementation
of their expectation. Overall, it is author’s vidat, the Church is still holy and
perfect as Jesus, who introduced it, is the molst Aderefore, sometimes one need
to evaluate someone’s expectation according taviheof God, and not what seems
good to the person in question.

2 Interview with Maligila, 12.07.2008
83 http://www.undp.org/mda/goall.shtndl1.02.2009
% Interview with Kidenya, 04.07.2008
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It has been very interesting that the ministerghef Church do not ask or
request themselves to join the ministry of the €ChulNevertheless, the parishioners
are the first one to appoint. The diocese is ategghem from whom the parishes
suggest. Parishioners know the one whom they appoithe ministry. They know
his/her historical background economically, phydycanentally and properties such
as houseshamba(a piece of land to cultivate), cattle and othHengs. They know
even how his/her family looks like.

From this experience the researcher, suggesthbet {s a need for pastors to
keep reminding the parishioners to take care df thenisters. However, sometimes
their role is not defined well by some people asytthink pastors are the people of
God's call they need not to be paid high salandse secretaries and diaconal are
professional employed, they are not people of®dlue to that reason they are paid
more regardless the education they do have. Tpes ¢y thinking dividing ministers
in different types of call is misleading the trusderstanding of the call. Every worker
has a call according to his/her office. The questb salary has nothing to do with

someone’s call, but it depends on one’s level ataton and working experience.

2.2.3 Parishioners Understanding of the Ministry
“When we are discussing the issue concerning thecbhministry, ministers are very

important people to have their opinion. Ministers the backbone of the ministry®
Moreover, motivation and encouragement is a keygtmd success. The Church will
prosper well if ministers are working hard. The mguestion people do ask is how
someone can work hard if he/she is hungry.

According to Mtivike, “pastors have worse life (thaother employed
personnel in the country), because they are nak pecordingly. The payments they
get are too low to help them to afford the codifefand serve for retirement or invest
in a development projects like farming and buildimgdern house<” Nyaulingo
adds, “Shifting from one place to another disrugit;igs and economics of the
ministers. As a result, they are not able to halbalanced diet in their houses, neither

do they are able to send their children to schodbaet proper medical car€®He

® This is a heretic understanding. Everyone has cakis$/ her position. According to author’s
understanding, pastors are more trained in theifepsionals than other workers who are not pastors.
This is to say salaries should be paid basing oreearis education, and not otherwise.

% Interview with Mwampoki, 21.07.2008

®" Interview with Mtivike, 14.07.2008

®8 |nterview with Nyaulingo, 29.06.2008
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continues giving his opinion that “transfers shontd take place every time. And if it
is necessary discussion with the employee and iamangement of a new place to
suit the employee is needed.”

The same question, administrators have differestvars. One of them was
quoted replying, “That will be over democracy, hosld be understood that the
Church does not depend on political terms of wdttke Church follows theocracy,
which means if God has appointed the worker tova station, no further discussion
is needed, but goind®The researcher is worried if workers are not walll, and the
working condition does not allow further discussiomt implementation of orders.
Psychologically those workers will develop sickness a result, the work will not
bear much fruits as expected because of that sileac between the two parties.

Since the time of missionary up to now, many Chunthisters are given
much respect in the society. This is to say churthisters are seen as teachers,
people of God, holy, wise, and activators of depmlent like in Education, health
centres, roads and other social services. Duringrétg reign, a religious leader was
one of advisors in different committees from vikkalgvel to national level. Nowadays
because of pluralism of religions and denominatide religious leaders in a given
area are appointed to represent the rest denoomsatHowever, the act of some
ministers becoming beggars to parishioners redilnsesespect of pastoral ministry to
the society. This is a challenge to the Church howestore pastors’ respect in the
society.

In order to be confident and willing to partakege roles in the society, the
leaders should be mentally, physically and spiftitugalthy. If they are mistreated
psychologically they are sick hence unfit for tleéer It is a time to find medicine to
cure pastors’ wounds so that they can cure panshi wounds. One of the
medicines is to let them speak and find a solubgrnthemselves. In order for the
medicine to be effective, Kobia’s advice need totddeen seriously as he says “the
challenge of the Church is to develop the capaoitysten, hear and understand what
we can be seen to affirm the poor in their strugfpe the right to self-
determination.”> The author knows that listening alone can heal esora from
his/her suffering than speaking many words whiehraot helpful.

59 | bid
0 Observation in a tea room, 29.06.2008
1 Kobia 2003, 204
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2.2.4 Minister’'s Socio Economic Life
Although any ministry of the Church should complythwJesus rule that those in

positions of authority must be servants of all]l gtie fulfilment of the great
commission of Christ of going into the world as Mwla says, “Depends on material
means.*? “The challenge of the Church is to develop theacitp to listen, hear and
understand what we can be seen to affirm the podineir struggle for the right to
self-determinatiori® Does the Church willing to listen and help her kevs? This
guestion will be answered in chapter four.

Nevertheless, as days pass on, the service denmaalisost all areas of social
services in the Church are increasing while theatons from donor friends are
decreasing? The Church has great difficulty in meeting the tsosf her regular
programmes. High dependence on aid in a way seegause danger to the Church’s
life. To this point, it is obvious that speaking efonomy is speaking of life, which
over-rules all other considerations.

Parishioners expect Church ministers to adminisi#r church services
especially at the parish station (head office & tharish). In addition, he/she is
expected to arrange for pastoral visitation torteed in her/his parish. Furthermore,
church ministers have the role of counselling awbnciliation in the parish, not only
to Church members but also sometimes even to nonb@es due to inter-religious
marriages or respect to the pastor.

Despite the above sensitive roles, which taket aficime and energy, their
salary is too low; some of them are confused astfated according to today’s living
standard. However, what they get as a salary isegoivalent to how they labour.
Their salary is too low; some of them are confusettustrated according to today’s
living standard. For instance, a secondary scheel fbr a student is more than
700,000/= Tanzanian Shillings per year while pastealary is less than 40,000/=
Tanzanian Shillings per month. At the same timegtlaer person employed by the
government or other NGO'’s is getting more than G00/= Tanzanian Shillings per
month apart from travel and night allowances.

This makes the life of church ministers to be miiter as all need the same

basic material to survive which are found in theneamarket. That is why Nyalusi

2 Interview with Mwenda, 17.06.2008
3 Kobia 2003, 204
4 Interview with Mwananchi, 14.07.2008
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says, “It will be very difficult for pastors to sértheir children to school, if the
Church will not plan other ways to rescue the sicwe”’> During Ujamaa policy
under Nyerere, parishioners were making sure thatréh ministers have enough
food. People were ready even to contribute fronir teires. Nevertheless, things
have changed; very few of them can dare to dodayto

Again, Ujamaapolicy was good to church ministers as it streseespirit of
humanity; parishioners were organizing themseleemake sure that their pastors’
piece of land is cultivated and taken care well dgieg as well as harvesting).
Capitalism has made things upside down; everyoneoising about his/her nuclear
family. No one is thinking to give his/her farm¢s) support the life of their pastor as
they were used to do, because the land is comnieecia If the pastor wants to
cultivate, he /she should rent for one year orMany of pastors cannot afford the
rending price.

Even if it is the duty of employer to make sure &@ypes are not starving, the
author supports Nyalusi’'s point of view that “thiguation should be taken as a
challenge to ministers to work hard in their mirydike in pastoral visitation and in
their own projects to over come the situatih.lt is difficult for the Church
administration to find other ways of running theu@th out of how the minister are
using their given talents to explain to the congreg the love of their God, and their
obligation to support their Church activities. Teteallenge should aim to mark a new
understand of ministry office and responsibilitythat office and parishioners.

Ministers are regarded by the Christians as speeaple, set apart to spend
their whole time as ministers of the flock of Chrifhe Church expects ministers to
have special duties in it. Nevertheless, simultasowith these expectations, some
of them in their ministry operate under severe eaan limitations in some areas. “In
several instances they are paid very little conghéweother professions while they go
to the same market, health centres, schools arellliavike everybody else’*

Once the researcher was speaking with Mbwayu, ewandering the way

pastors are “mistreated regardless their educaticikground.”

He was discouraged
because other people who have the same educatidnarem employed by the

government or other institutions (NGO’s) have adybte. While others are building

S Interview with Nyalusi, 10.07.2008
% Interview with Nyalusi 29.06.2008

7 \bid
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modern houses and driving good cars, pastors cannobicycles using their own
income. “The life of our ministers in the Church very bad, they need our
encouragement and suppoft, tfemarked Mwananchi. In addition, when she was
asked what steps might be good to be taken? Sheogee to have “internal
committee for fundraising money so that they candpeng from what their pastor is
getting from his/her employef®

The researcher accepts the above proposals, yetathsf parishioners,
forming different groups to support their pastdatswould be a good idea for the
Church administration to speak openly to the pa&igdrs and find together the
solution of the problem. If all will accept the ateoproposal, then it should be made
as agenda of the whole Southern Diocese. By dbiaigthey can discuss together and
come up with good solution to rescue the situation.

In addition, if these pastors are not paid wellle/tiney are at work, what will
happen after retiring? Ngwembe says, “My employeregme only 200,000 Tanzania
shillings™ as a retirement pension in 200%.The researcher was interested to know
if other diocesan administrators were aware of gqmtment. The interviewee said
“yes, | informed them. Nevertheless, no furthepsteere taken® In addition, the
payment was made low not because the diocese hadoney rather because the
bylaws have not been revised for more than fiftgears. In this condition even the
person making payment should reason out what éegstioing. Bylaws are made to
show the way, but it can be amended any time aocuptd the need.

The researcher was left with the question; isatlyehe Diocese that prepares
people to join this ministry? The author has fouhét the administration has
considered the problem by asking all parishionerstart contributing monthly for
their pastors pension, the money is kept in a apacicount. Now all pastors who are
still working are promised to be given at leas?9,000 Tanzania shillin§&on their
retirement. The researcher sees it as a good dawnd dark night, even if it is true

"8 Interview with Mbwayu, 16.08.2008

 Interview with Mwananchi, 14.07.2008

% Interview with Mwananchi, 14.07.2008

8 |t is approximately to 1,000 Norwegian Kroner

82 Ngwembe has been a pastor in this Church for 8Bsyéle is old enough to engage in any business.
After his retirement, now he is living in his vija of birth without electricity. When he was worgin

he was able to use electricity. Psychologicallygbedike him dies much early because of unprepared
environment one lives after retiring.

8 Interview with Ngwembe, 20.06.2008

8 Approximately to 25,000 Norwegian Kroner
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that even that amount of money will not be enodgtastors were not prepared how
they will live after retiring. The point to makerees good education on how to invest
while someone is young so that it will be a go@surer in someone’s old age.

One members of the Church Committee blamed thedbhwhen he saw the
retired pastor suffering and the Church is not inglpHe said; “what is the Church
doing, we are giving offerings every Sunday wher they and for what work the
money has been used?Many interviewees hope that the above plan wilpte
give relief to Church ministers. The researchereagwith Mgaya who gives his
opinion that “the condition has been worse thatl the ministers get shame or
injured, and then renovation of the houses cart.’star The author proposes the
Church committees to be more active in understanttia life situation of their pastor
and find ways to help him/her.

“In advance, the diocese has no programs of tegoBhristians concerning
their roles on how to care about their ministersahsof them are paid from the
common pool or head-officé” confirms Kidenya. The researcher came to know that
many ministers are busy teaching how Christiansgia® more offerings, especially
during the harvest of grains. Nyondo challenges phactise as unfair, for him
ministers should start teaching the congregants hmvprepare fields for better
harvest® The author supports these challenges becausetritdésthat some of our
farmers get poor harvest only because they do ane Bnough knowledge on how to
work on a particular crop. Poor harvest resulfgdar tenths giving in the Church.

The researcher once asked one administratoe i#ttary given is equivalent
to the work done. The response was; “in fact theleyer is giving thenfposho”
meaning food allowance which cannot be comparedh &ty salary that other
institutions are paying to their employé@sThe reason behind the low salary is
Church’s source of income that is not favourablealb aims of the diocese. Mtanga
sees the Church as having too many projects teanharonstruction at the same time

as he says, “almost in every parish constructiomenst building is going on using

8 Interview with Nyalusi, 29.06.2008
8 |Interview with Mgaya, 06.07.2008

87 Interview with Kidenya, 04.07.2008
8 |nterview with Nyondo, 07.08.2008

8 |nterview with Nyambulapi, 04.07.2008
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millions of money.?° According to Mtanga, “those works should stoptfis® that the
Church can take care of her ministets.”

The author is not supporting that view of stoppiodper work because
Tanzania is growing very fast due to global expes@ne thing is needed to balance
in the budget so that to have reasonable paymaestiuxh workers. Being aware that
the Church will continue even after tomorrow, theu€h does not need to stop, but
to let the planners to invest first by purifyingetgospel to meet the real situation of
the people. Then those people will decide to builtere to worship, educate their
children, and other centres according to the nkethat sense, the external call must
facilitate the internal call, and the internal cedluld expose the external one. This
makes both sides to be comfortable for the Chunctirgstry.

Mwenda says that “due to poor economic situatiomesopastors are
experiencing, they are choosing places to work friofitable to them, like in town
where Christians are more aware and able to take af pastor's family need$?”
Ngwembe supports the point well when he says, timcesan administration is based
on tribalism nowadays. If you do not belong to thehney will never transfer you to
towns where Christians are able to give you mdtstipport.®

According to researcher’s observation, the clairaslenby some pastors above
are not definitely the principles in use, but thpsstors are longing to be transferred
into a town. The main reason for this transfer, dra&l a dream that in town
parishioners who can keep giving kilograms of sugaeat, rice and the like to
pastor’s family. On the hand, the observation shihasthis pastor is very poor to the
extent he/she is not having enough money to bug.féarther, investigation shows
that this kind of poverty has made some pastotedse hope that they can make up
better life in the future. They do not even drearsénd their children to high schools,
for them the future is dark. In this situation, @tudevelopment is questionable

Coming to this situation, the researcher sees #rggel for the Church in
general in the near future. The only challenge Ieef@w we can expect this kind of
pastors to instruct parishioners to work hard sd they can compete to the global
economy while they do not dream that they are @aMDG’s. As we have discussed
in the beginning of this chapter, the Church fréma time of early missionaries up to

% Interview with Mtanga, 18.07.2008
91 H

Ibid
92 |nterview with Mwenda, 05.07.2008
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now is playing a big role in the society developmend civilization or

modernization. Nevertheless, to keep this prophatice of the future the Church

needs workers who are not beggars, but contendtih life. In addition, they are

strong enough to show people that they are goitngéwen in the near future.
Bansikiza advices well when he says

People must not be allowed to become so poor hiegtdffend or are hurtful to society.
It is not so much the misery and plight of the pbat the discomfort and cost to the
community, which is crucial to this view of poverte have a problem of poverty to
the extent that low income creates problems fos¢hsho are not p08|4.

Lwiva is right when she argues that, “ministersvexy is one of the reasons, which
makes our parishioners to move from one denominati@nother, because the life of
some minister does not show the power and gloguofGod who is the creator of all
things and we are his heir$"The author supports the point that it is for Churc
leaders to make sure Church ministers have at thasbasic needs in the house to
avoid being beggars to the parishioners. Again,namaministry is self-sustained it
gives him/her courage and confidence in leading#reshioners’ decision.

So far, the thesis has shown Tanzanian econooticyfhas undergone several
changes. Starting from family based economy oristédssxce economy to capitalist
model under colonial rule. The discussion shoWgimaapolicy could build a better
nation if it where understood by the rest of lead®nd civilians. However, it seems
the thinking of the society has already changedatTi® why when Nyerere was
preaching aboutUjamaa and human equality some of his co-leaders and the
worldwide economic leaders were against him. Asns@s Nyerere left the
presidential office, his successor introduced pizadion policy, selling industries,
large estates of animals, plantations and farnoripeé ownership of individuals. Bad
enough social services like hospitals, schools Hat been given as a service to
people, now were commercialised. Health care andatn was made a business,
the act increased to create high class of havetoandliass of haves not.

As it was for the case of missionaries to give alosrvices to the people, so the
ELCT-SD does today. Again, the economic situatiosavents the non-privileged

people to benefit from those as Weden points @it th

%3 Interview with Ngwembe, 20.06.2008

94Bansikiza 2007, 16
% |Interview with Lwiva, 27.07.2008
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Although the orphanage seems to be working well dgoes assist many families and
orphans, the bad economy necessarily means fewdrezhcan be given care. [ ] This

might mean that the ones that are most in needsitance are the ones not being
helped, which of course is not the aim with the kSr

Church ministers have different understanding & thle of the Church in
bringing economic changes in the society. Partit thifference of understanding is
caused by how one is educated and how he/she ssedpo the global world. In
addition, working experience demarcate the linetlierold and new generation. Each
generation clam to have certain knowledge thabther group lacks. In the following
subtopic, the research will discuss the importantenvorking experience in the

clerical ministry as viewed by old against youngtpés.

2.3  The Importance of Working Experience
Working experience to some pastors matters mone ddacation. Those who were

first trained as evangelists view themselves asentommitted to work than those
youngest or fresh from school. One pastor who ediministration sees young pastors
as “they are longing for money or salaries morentearving God* On the other
hand, young pastors challenge their co-workers areasenior to them as they are too
old to think what is coming tomorrow; they do thiitkms of socialism, while the
society has changed her policy as now we are fatigveapitalism as a mode of
production.

The researcher looking careful to those who supibaitt the ministers should
be more committed in serving God, after their estient, their life becomes terrible.
They own no good house, they cannot afford mediedtment, they cannot get
reasonable food and they cannot send children hootcNo one looks to them as
important person, as one retired pastor says, d&o what has happened, when |
was serving in parishes, a bishop would not passviti®ut greeting me. Nowadays
‘he does*® the Church is burying me while | am aliv€.Due to this, the researcher

proposes that workers ought to work hard and wustftheir offices. In addition to

% \Weden 2002, 214

7 Interview with Mtenzi, 05.07.2008

% Luhwondo as a retired church minister is expedfiregcurrent church leader to pass to his house and
greet him. This is typically African way of honougielders; otherwise, they feel as if those whoalo n
pay that respect as they are despising them orateelpoking at the retired ministers as they hadas
smell. The author is supporting Luhwondo’s ideas tha church leaders should keep visiting retired
offices as one way of comforting them after a lgmgrney of ministry. In addition, many of them are
helpless after retiring, as they have not educateltitheir children whom according to the cultuife o
Bena people they would take care of them (parémt$ie old age.

% Interview with Luhwondo, 28.07.2008
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that, they should start preparing for their retiemiage from the very beginning of
their ministry to avoid such confusion and frustat The author knows well that
new employees are anxious about their jobs and fimeire life. In this situation, the
employer can conduct some seminars to increasecaess and responsibility for a
changing society.

In addition, it has been discovered that the diedess divided her pastors.
Those working in the institutions are getting higbalaries than the ones working in
the parishes regardless their education and workkpgrience. One correspondent
commented that “education mean something if thely appoint you to work in
institution. They have even made a bylaw that the avho is working in any
institution is a permanent worker of that instiomi™® The researcher is worried
about the trend for it means that in one Churchesuiifi see themselves as beloved,
while others will feel as loved not, the chosen thelcast.

If that will remain to be the case, hatred betwéeese three group¥ is
unavoidable. As a sign of that division, the numbkpastors who are looking for
government employment is increasing. Many youthtqrasare struggling to study
other professions as a way of running from the €Ghuemployment. When the
researcher asked them to remember about theirtlealt, reply was “we are running
from the organized Church and not from God. To iomet working while blaming the
system you are gaining nothing to your faith andryministry.™°

The Church of Tanzania is getting many challengesryelay from her
ministers, parishioners and the society in genefdl. ministers are crying in
economic hardship. In the following chapter, theegrch will concentrate to show the

causes of economic problems in the Church of Tdazan

19 nterview with Lwilla, 11.07.2008
%1 Those groups include Employer, pastor working ititinsons and pastors working in parishes.
192 |nterview with Luhwondo, 22.06.2008
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CHAPTER THREE

3.0 CAUSES OF ECONOMIC PROBLEMS IN THE GROWTH OF
LUTHERAN CHURCH IN TANZANIA

The causes of poverty are many, as they can beaigedl, from economicaf?

1,1 religioug® and socidf® point of view. In this chapter, the author will

politica
underline those causes that the Church throughitgacan help to make changes in
the society. The author believes that the Churclthés best institution to bring
development in the society if she wants too, bexdhe society listens to her as a
voice of God who created the universe and all.iithis is to say the attitude that the
society has to the Church is a positive one.

Although poverty is a relative term, the author ey with Kibiki's
understanding of poverty as he says that it me@ngerson does not attain the
minimum level of well being*’ In other words, the income of that person does not
allow him/her to have good education, treatmentisiigy and food. Kimilike quoting
Dickson challenges this understanding as he sBgeSieis essential that poverty
should not be defined using foreign parameters'f?|Unfortunately, Dickson gives
no convincing criteria that would be used as adaedt® Thus, a question from this
challenge is which measure could be used to saythigsociety is developed or is
developing. Due to this, it is important to use theited Nation MDG's-'® because
those eight goals does not belong to certain cpubtit are worldwide goals.

193 Bansikiza has discussed the following factors assative of poverty in Africa: Irresponsible
parenthood, Underdevelopment, Excessive alcohokuwmoption and alcoholism, Civil wars and
conflicts, Irresponsible use of material goods, @ty as self-induced, Natural factors, llliteracy,
Degradation of the ecosystem, Irresponsible govexmalnequitable distribution of resources and
benefits, Mismanagement of material and human resslPoverty and the HIV/AIDS pandemic

104 causes of poverty include dictatorship, refugeesi corruption. Also there are natural causes of
poverty like drought and famine. Society setupseatimes can be one of the causes of poverty due to
large family and extended family system.

1% The Word of God classifies the causes of povetty fiour different categories: First oppression and
fraud cf pr 14:31; cf 22:7; 28:15, second, Misfodwr God's judgement on a disobedient people (Ps
109:16; cf Is 47:9; Lm 5:3, third, Laziness, neglecgluttony. Pr 20:13 cf 13:4; 19:15. Also see Pr
23:21 cf 10:4, and finally is the culture of poyeRr 10:15. It implies that poverty breeds poventyl
hemicycle is not easily broken. People who growimp impoverished culture, usually lack the
nutrition and the education that would enable thembe successful in the future. For further
explanation read Bansikiza 2007, 60 -74. Myers 919D) gives the causes of poverty as mental,
social, physical and spiritual.

1% Oppression, harassment, and suppression. Wigers (1999) categories poverty into six sections
namely material poverty, physical weakness, isofatspirituality, powerless and vulnerability. For
more details read pages 57 - 90

197 |nterview with Mung’andzagala, 12.07.2008

198 Kimike 2000, 57

199 For more discussion about Dickson’s idea read Ke2000,57

10 MDG’s are 1. Eradicate extreme poverty and hungeAchieve universal primary education. 3.
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Banskiza emphasizes, “Poverty is not only visiblg i real throughout the
African continent where the proclamation of the Warf God is gaining high
momentum.*'! Bansikiza quoting Stan Chu llo writes:

Poverty is perhaps the greatest insult to humamitgigot only in Africa but also in the
dark alleys of many cities in the world today. Piyeaobs people of their humanity
and disrobes them of their sense of self. Poverfigriorizes a person. It degrades a
person and reduces self-confidence. Poverty clitgedoor to life. It makes life a tale
of pain and sorrow and a journey into the uncertaimd of want and frustration.
Poverty makes people powerless and voiceless; ritedethem the opportunity to
actualize themselves and invest in themselves Her @nrichment of our common
humanity. Poverty, in my thinking, is the greatestapon of mass destruction in the
present world?*?

Poverty is the enemy of development. It is difftcal live with someone’s enemy in
the same house. Then, what is needed is eitheortgpromise or to fight to get a
winner. The Church has a good chance of fightingegy through making sure
harmful traditions of the society are transformedaading to the new understanding
of the day. Here it includes all types of oppressand suppression in the society. To
begin with, the researcher will look at the inflaenof patriarchal system to the

growth of economy in the society, especially am8ogChristians.

3.1 The Dominance of Patriarchal Model of Leaderslip
Kobia states well thatfighting poverty has a number of essential elemehts first

of which should be affirmation the right of the pdo liberate themselves from their
human condition: the struggle against oppressianh fan liberation.*** Also being
aware of different oppression in the society, Kohidds, “Gender analysis has
introduced the notion of the feminization of poyerthus enriching discernment in
regard to the struggle against poverty”

In this subtopic, the paper will concentrate on hbe Church can promote
gender equality and empower women as one way dficating poverty in the
Church. A woman is a good asset of developmerttiascommonly said to educate a

woman is to educate a society, but to educate a immdo educate a man alone.

Promote gender equality and empower women. 4. Redhitd mortality. 5. Improve maternal health.
6. Combat HIV/AIDS, malaria and other disease&n&ure environmental sustainability. 8. Develop a
global partnership for development.

1 Bansikiza 2007,15

12 1pid 15

113 |bid 202-203

14 bid 203
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Meaning that women have varied opinions, they daktlreatively what is going to
happen in the future and what is needed to be downe It is true that men also think
about the future, but they are more individualstnpared to women. Women often
think of a family as whole as Chipenda says, “Worenthe strength of Africa. They
nurture our families, pass on our culture, encoairagr spirituality and do much of
the work of community-building™® Whatever women get, they plan it using for the
benefit of the whole family, and this is true falueation.

Traditionally the problem was hidden on the wisdthrat women were not
allowed to speak before men or in public. From thisdom, men took advantage of
that wisdom and they were judging that women arakwe be leaders. However, it is
good to remind ourselves “Behind every successfu there is a womart®® It is a
high time to unite gender as the Swahili proverp Sanoja ni nguvu utengano ni
udhaifu which can be translated in English as ‘Unity is powbut isolation is
weakness.” This means that it is possible to dedegtenemy if the group is united.
However, if everyone fights by his/her own means émemy will win that group
easily.

Our enemy in Tanzania is poverty, then for bettercess, we must love one
another, unite our efforts of women and men towthel struggle for development,
then Tanzanians will win their enemy. Tanzaniansdni forget about the old story
that ‘for men to be loved they must beat their wii/&’ because according to the era
we are living all human beings are equal. No segjifeq, separation or division is
required in today’s society.

The areas in which women are in subordination inZ&aia are very many;
this starts from the household level and the spcid®Vomen in Tanzania are
discriminated against in matters of ownership efitieans of production, inheritance,
rights to children, then their position in socidtgcomes questionable and their
personal security and stability threatenEd.”In most of the ethnic groups in

Tanzania, patriarchy is the dominant system of Tileis has reached to a point where

5 Chipenda 1997, 54

116 http://jamiiyakenya.blogspot.com/2007/11/behindsgvaiccessful-man-there-is.htn@5.04.2009

17 According to Lameck Lwiva, in traditional teachinfymung boys were encouraged to beat their
wives in Bena people. Even if the rate of beatingew is reducing to educated and young men, the
authorknows a good number of pastors who are beating Wiees plus other mistreatment in their
marriage. In addition, for Sukuma and Maasai petipdepractice is still carried on in high rate even
among educated one. The author sees the neecdef@htlrch to continue teaching the love of God to
those people, and that they should stop thoseigeaghich is in human

18 |nterview with Mtalisi, 21.06.2008
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in a family male children are given an opporturmfygoing to school while the female
ones are regarded as not the right ones to be tediyees they will get married.
Bride-wealth is a good catalyst to keep this pc&ciin the society. Jeremiah
explains more that, “women do not carry names eifr thown when are married. They
are called wife of somebody. | also dislike to besidered as source of income to the
rest of the family when | will get married*®
However, as a result of socialist policies (whichehere introduced), a greater
proportion of women receive some education in Tamz#han in many other
countries of Sub-Saharan Africa. Nevertheless, &ilutal attainment remains
low, and few women reach secondary school. When emoare educated, they
have occupational alternatives other than beingséwives, and possess more
choice in their partner or in whether they remaithvaim. Educated women also
expect to be treated in more egalitarian ways #amen without educatiotf’
The Church is aware that women are not represemidn decision-making and the
governance of the Church in general. Because of the Church has established
three secondary schotis for girls only, while the remaining three secorydar
schoold? are following co-education. Mwenda says, “It wasessary to the Church
to take that step of opening secondary schoolgifte not because of business for
parents would like to educate more boys, but bexatithe need of society to change
in the near future™®
Kidenya supports well the effort of Southern Dicze® educate women.
Nevertheless, he is questioning, “what the Chusckaying about the use of bride-
wealth to let a girl be married® Interviewing with Mwanachi gives evidence where
a pastor “refused her daughter to get married tsec#he bride wealth brought was
not enough*® This shows how some church ministers who are égde bring
God’s love to all human being are not respectinudge equality in the society. In this
respect, Oduyoye’s advice to the Church is vared: t'the African church needs to
empower women not only to speak for themselvesmadage their women affairs,

but to be fully present in decision and operatittiag affect the whole churchi?®

19 nterview with Jeremiah, 18.06.2008

120 http://www.guttmacher.org/pubs/journals/31124051h®8.01.2009

121 Namely Igumbilo, Emmarberg, Nyanyembe secondargaish

122 Namely Kidugala, llembula, Lupembe secondary school

123 |nterview with Mwenda, 17.06.2008

124 |nterview with Kidenya, 07.07.2008

125 Interview with Mwananchi, 14.07.2008. He was eximecfive cows, two goats, and other small
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In the course of doing research, the author obdeove man advising his wife
who was employed by the government as a teacheave that job and start business.
The advice might be having some positive impact,eygployment in Tanzania is a
person’s security. In addition, how far someonsuge that business will last for a
long time? Lastly, why not to decide himself todedhe job as he is employed and to
leave the wife to continue working? The author dsube motive behind the advice.

From above examples, Kidenya’s question is varmekinbw what the Church is
saying about those mistreatment, oppression andewodehumanization in the
society. Mtanga proves that “the Church is ‘silEfitabout some people’s cultur&?®
He adds, “Some ministers are trying to give edocato the people how to live
harmonious life, but because there is no policyha, their voice does not last long
in that society.*?° The researcher advices the Church to have a gaodop giving
education what culture should be maintained and whauld be left out, so that the
society cannot continue living in the burden of ggsive culture. Kobia gives good
advice to the Church when he writes:

Churches (should) explore forms through which QGiamsspirituality is manifest in the

struggle for justice and human dignity. For thispgmse, we call churches to cultivate
and strengthen the spiritual life among the peogilepugh prayer, Bible study and
worship, making justice and human dignity an inéégart of the churches’ lifg°

The Southern Diocese needs to cooperate with bty faiths and denomination to
find out good means to end this oppression in thaety. “By working together
towards the same goal of building just, peacefuistanable and prosperous
communities, the churches and their partners witk ghe people of Africa the reason
to live and find the courage to hop&”However, the author thinks that educating
women alone without telling men how they oughtit@ well with their wives will
not help much. Both genders should be preparedaitgand psychologically.

The author agrees with Bansikiza when he sagiealing with gender issues
signifies adopting policies and behaviour pattethat should ensure the full
integration of all people especially women in theial fabric of society since they are

27 saying the church is silence it does not meanitlignot involved to liberate the society. There a
many areas which the church is struggling to improvthe society according to its priorities. More
about the efforts of the church to liberate theetgawill be discussed in chapter four.

28 nterview with Kidenya, 07.07.2008

129 |nterview with Mtanga,18.07.2008
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the majority.**? The research shows that many women in Tanzaniaairgvolved

in the use of family income. This makes their séguo be questionable and because
psychologically they are affected many of them doproduce well, knowing it will
not benefit them much. For better development, @aian society does not only need
equality between women and men, but also betweidireh and their parents.

It is true that the causes of poverty are manyphtriarchal system of regarding
women as a ‘thing’ one can possess, makes it @@caduse of poverty. Myers
explaining the importance of listening to women ahddren and involving them in
development programmes he comments; “If women arénwolved and engage, any
development effect is limited® In many families in Tanzania, women and children
are producers of family economy; however, the twaugs who produce are the least
beneficiaries from what they produce. The polygarfagher who has been sending
several of his wives and children to different emoic activities like looking after
cattle’s, milking, working in food and cash cropsmining, when it comes to the
guestion of selling the products; the producersrarteallowed neither to sell nor to
guestion the obtained money. In some families ¢varse what is obtained, the father
(man) must allow it.

Mwenda being one of the activist woman in advogatine community to
abandon traditions and customs, which are disceatoiy to women in the society,
says; “patriarchy system had led to the creatiosoafal, political and economic gaps
between men and women since it gives much powerein. The system could only
be changed if deliberate efforts were taken bysthgety.*** The author understands
that the Church and the government is taking ingmarefforts to show the society
that men and women are all equal by giving thenakdght in administrative posts.

Wihaniji says, “There had been a tendency for memaid as partners with their
fellow men in development activities but becomepagite when it comes to women.
They need to work as partners in various developaherctivities.™*®> The author
even if he does not disagree with Mwenda and Wilsappint of view, he is more
comfortable with the advice of Mtenzi who says,e'tbociety need to learn properly

what things makehe patriarchy system to give men much power inneouc,

132 pid, 131
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political and sexual decisions. Having good knogkeaf those traditions, it will be
easy to educate the community the said chanig@s.”

Lwilla comments that, “men are the enemies of fgn@itonomy. Instead of
thinking how to make progress, they do think abdninking local or modern beers
and getting married to other wive§” Mtenzi despite that he supports men getting
married to many wives is against beating wives @her marital mistreatment. As he
says, “I do not see the point why men who is rugniwith other women are not
beaten, but the woman who is only (or has beenhtadmng) suspected has fallen in
love with somebody to be beaten heavily. If the mamot like that habit is better to
divorce.™® This is against human rights as we read in theveation against torture
and convention elimination of discrimination againsomen.** The author
recommends much effort to be taken to educate wamdrmen about human rights.
In addition, as a Christian one should remember &qubct one man and one woman
getting married for their life

While the history shows women'’s subordination apdression in the society is
high. The number of young men, especial who haveegm school, who are
entertaining that humiliation, is low comparing dtwler men. Many young’s would
prefer equality and tender love to their wives ahddren. Lwiva reports that in her
village “many young men are engaging in farming\witedés nowadays that before
where men were directing their wives what to #8.”

In addition, some women are employed and they dodepend so much on
men’s income for their daily life. Furthermore, some men to get married to
educated and employed women is challenging stagy&éhey know that the room of
submissiveness to them will be low. This shoulddistourage the society to educate
more women so that they can have their own incdrhe.author evaluates the move
as positive indication showing the society is chagg Maybe, the speed is low
according to the global change. However, therehse of reaching a good goal of

equality in the near future.

138 Interview with Mtenzi, 05.07.2008

137 Interview with Lwilla, 12.07.2008

138 Interview with Mtenzi, 05.07.2008
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3.2  Women and Leadership in the Church
At the national level, also women lack an accessduocation, especially scientific

and technical education and lack of opportunitiesparticipate in planning and
decision-making. Bad enough even those few whoeanployed, their salary are
lower than those of men regardless how they lalfouinstance nurses and teachers.
The state being forced by international communike Idonors and other United
Nations organizations, now is giving more and medecation of the importance of
women in leadership. At the same time, it is apagrmore women in different
administrative posts. The author interprets thistade good for the society mental
change. In addition, the Church should support byngl the same. Maybe one day
Tanzania will have even one female bishop.

The Church is not left isolated in traditional tkimy about the economic
contribution of women in the society. Raphael being of female pastors had this to
say; “sometimes | think our Church accepted womelination because the Germans
(donors) have said so. Now is twenty years sincestaged women ordination, but
none of us in our diocese have been nomiriatéd administrative post like District
Pastor.**?> Mwananchi explains further as she remembers atiquneshe was asked
before being allowed to join theological studieatttsuppose you will get a man to
marry you from other diocese what will be you stamint.”*** The author was not
only surprised with the logic of the question bigoahe interpreted it as a gender
segregation. This is because the history doeshuww shat a male pastor have ever
asked similar question. Furthermore, the Churchrhal® pastors who got married to
women from other nations. This type of questionclshows humiliation and down-
looking women is discouraging other women to jbie ministry.

The same concept being asked to men why womemcamgominated to stand
for the post of administration? The answer givetha; up to the time the Church has
not got competent women to stand for that pdskdtenzi gives another excuse as a

way of defending men’s dominance in leadershipeasdys, “the number of educated

141 Out of 21 ELCT dioceses, only two dioceses (Iringd East and Cost Dioceses) have some women
working as a district pastors. In other diocesemdle pastors are working in institutions and pass
Many of female pastors are doing better jobs thafenpastors. In addition, this post is important
because is the inner executive committee of thecddie and advisors of the bishopric office in all
matters which cannot wait for a long time. In SeuthDiocese, the office of the bishop nominates the
names who will stand to be voted for District pastd@he executive committee is given hames to vote
for, but it is free to add, or take out some naafesy discussion.

12 |nterview with Lwilla, 11.07.2008

%3 |nterview with Mwananchi, 14.07.2008
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women is lower than that of men who are the majdfit> The researcher is not
supporting male pastors’ answers because it igroetthat out of twenty or thirty

female pastors no one is competent. Then the mgariisomeone’s to be competent
is questionable in that society. It is also trug thomen in the ministry are fewer and
men are the majority. However, for the sack of ¢ong new understanding of

women'’s role in the society, the Church ought totpem in a position in which the

society can see them working with men.

The researcher went further to explore the workfeshale pastors in the
Church. Many of them are working in the parishesl anstitutions. Through
observation, they are working hard with positiveules. Turning back to those who
are working as manages of Diocesan projects, g@areh has shown that the projects
are more prosperous than those run by men managexddition, Kaduma says, “my
project is now able to run by itself. We are aldepay salaries to all our workers.
Moreover, for three years now our project is givsupsidies to the diocese. And we
do keep some balance for the future U4.The above witness gives the author the
confident to support Myers when he says; “Often worhave knowledge that will
not surface any other way™

The researcher is of the opinion that Church isoadginstitution to tell the
society in practice how women can be good lead®rsioing so, the Church will be
helping the development of the society mentallyoas way of implementing the
MDG'’s as it emphasizing that

There are many practical steps that can be takesdttce inequalities based on gender,
which hinder the potential to reduce poverty andieae high levels of well-being in
societies around the world. Those detailedTaking Action include strengthening
opportunities, increasing access, investing in astitucture, guaranteeing rights,

eliminating inequality in employment, increasing me&n's representation in
government and reducing violence against girlsvaoohen®*®

In the above two subtopics, the research has shbanh women subordination,
suppressions and oppressions, increases matedigsychological poverty. The only
way to deal with this cultural phenomenal is to aate the oppressed group so that
one day they can say no to that oppression. Tlearelser dream that if it will happen

that a women says that she does not want to beunseas terms of cows or goats,

144 Interview with Nyambulapi, 07.07.2008

145 Interview with Mtenzi, 05.07.2008

148 Interview with Kaduma, 22.07.2008
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then parents will not have other means to do tbhdetther get married according to
her wish. In the next subtopic, the research wdhldwith the effect of lacking
creativeness and commitment by some ministers ascaunsative of the poverty the

Church and the society is experiencing.

3.3 Lack of Creativity and Commitment
A visionary person is always imaginative and inwenwith creative thinking which

in newness of thought and expression. Lack of migatand commitment is the

ability to produce new ideas for tackling one’s lgems. This state hinders one’s
development and thus advocates poverty. Creatigemed commitment are vital in
the liberation from the impact of poverty while asgersisting missionary work.

Bansikiza considering about the position of a pqgmrson to bring
development says; “object poverty prevents peaple ffulfilling their physiological
and emotional needs of safety, love belonging estead self-actualizationt#
Poverty is among the factors behind the lack chtiveness and commitment.

Many informants agree that some pastors are lackiegability of being
creative and committed to the work. They also qaesivhat made these pastors to
come to that situation. Among other reasons gigahe historical background of the
person in question economically and socially. Tmynaterviews, it seems that “a
person coming from a middle class economically figlt to go to the first class or to
maintain the position**® While the person coming from the lowest class “%lsvhas
inferiority complex, do not have a dream to comeaiuhat class for he /she thinks it
is impossible to gain the status. He/she is borsetwe others'® According to the
research many pastors are coming from the pooagsilyf, hence if the argument
above is true, then very little positive changeexpected. Otherwise, the Church
elders should be strong to give positive challengesrd development.

Other factors include discouragement, as they db see that they are
benefiting from their work. They have been toiliagot, now they have despaired.
According to Maligila, “this group is very dangesoto the economy of the Church

for it does not produce much, yet the employertbagive them their due salarie$?

149 Bansikiza, 2007, 35

150 |nterview with Martin, 29.06.2008
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He adds saying, “this group needs motivation amy tinight become good working
instrument when they understand where they arerapand going**®

Another factor is the foreign systems and strustuteat have retarded the
mentality of the indigenous Christians largely. farthe time of planting Christianity
in SD up to 1990’s missionaries’ associations hagen offering aid to the Church.
The new churches were consumers. This tendency thadsouthern Diocese not to
be creative in finding out ways of surviving. légple are ignorant of using their
resources in missionary work, it is impossible void the impact of poverty on their
environment. They will depend upon others for tiseirvival.

One pastor asked the researcher saying, “Please féin me a friend in
Europe.®* The researcher being aware with the environmestuafy interpreted the
request as it mean that having a friend from Eulephe same as getting financial
support. Looking careful his life, he is very laay in Swahili sapchungaji wa suti
(suit pastor, he prefers to wear suit every tirhig).is not creative, and would not like
to labour so much but talking as important persovijiwe (jobless corner). A person
of his kind even if he gets millions of money wilbt help him/her to advance. The
author wishes people of his type could read anerstand what Bansikiza says:

People’s minds should not remain inactive for lotinless they are engaged in
developmental works, they could soon be filled véthost of harmful thoughts such as
destructive desires and emotions. The culture afndéss undermines self-belief,
personal ambition and self-motivatibhi.

Christians as agents of mission are always chadlérig respond to the impact of
poverty on their lives and environments where tpeyform their missionary work.
Emphasising how to combat the impact of the povertymissionary work, Mtalisi
had this to comment:

A pastor has to remember and bear in mind five @gevperforming his missionary
work; namely commitment, competence, character,pemiion and creativities.
These should be practiced along with compassiaidoclients he serves. Without
compassion in the missionary work, one cannot bemsonable fruits, it is better for
him/her to quit from mission work®

To say that people from oppressed and poor famileek commitment and
creativeness does not mean that those people caehaonge. In addition, maybe that

is just a stereotype of generalization. Those meapked motivation and they are very

153 |pid
154 Conversation with Mtalisi, 21.06.2008
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hard working group. In the following subtopic, effe of globalisation in patriarchal

system will be discussed.

3.4 Effects of Globalisation in Patriarchal System

Education and global exposure is bringing knew wtdeding of life in the family.
Many young-men would like to live in a modernizednid. This is the era of
reasoning, and not of saying, it used to be. tlhésera of finding out what fits most to
the people. Due to this change, many roles thadl tsebe special for women and
children, young fathers are becoming more conceaneldresponsible. This change of
mind and altitude starts mainly in towns and citi&hanji in surplus said, “Real
good things come from town life. | have my in-laimsthe villages; their marriages
are terrible, full of mistreatment. | feel | am kaeny husband and | discuss many of
our family matters and we have time to discussroarital life.”>” According to her,
“living in town has taught them good lesson of eatier being more responsible to

family matters.**® It seems also has increased respect in their aerri

Kidenya gives another reason why men are changimar tbehaviour.
According to her, “many educated men do not belikeetheir fathers and age-mate
that are not educated. They are more responsilifeeifamily matters. Some of them
can help their wives on domestic jobs like cookimgshing utensils or washing

clothes.*®®

The author support all points above that are tglehalisation has brought
changes in different areas of life not only abagdr®mic style. In a traditional way of
life, when one’s wife is sick for instance, a closéative is asked to come and help
the sick family in all domestic matters while themis there and maybe he is not
working somewhere. The researcher has proved #tahded family is harmful not
only on the marital respect, but also economichftigause those close relative will
need bus fare, and will increase living cost. dadtof helping the sick person to get

better treatment, now they consume more money.

The researcher also supports that education andhlglexposure changes

someone’s altitude, the way of thinking and judgitigngs surrounding his/her

%8 interview with Mtalisi, 07.07.2008
57 Interview with Wihaniji, 07.07.2008
138 |bid
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environments. The author knows many old men wholavaat support a man to get
married to educated woman fearing to get challemgdise family. The main reason
they give is that, women are responsible to take o&the family (children), if one

allows hisr wife to be employed, it means the mas to take extra family duties. On
top of that, those who follow traditionalists thing claim that when a woman
becomes economically powerful she will not respidet man. The argumentation
above is one of reasons some men use to withdraw wives from their jobs,

because they want a passive woman, and not theeactd challenging one.

The researcher does not ignore totally the truttn@fargument above. What is
needed in the society is to increase pre-maritdl @arital education so that the
society can evaluate family roles in a modern way aot in the used to be way. By
doing so, the society will maintain family relatginp, and when relationship is good,
the author believes there will be prosperity. Nyatapi supporting women to get
reasonable education and to be free to work he gmgple do not understand, if a
woman and a man are working, that family is vegklalrhey have security of their
life.**° The economy of the family will double, making edsythe couple to plan for

their family if respect and love is maintained well

The effect of education and global exposure isamy to parishioners, but
also to the church ministers who are still thinkimgthe traditional way. Mtenzi
supports global exposure by saying that “capitalisas changed the mind of many
young men even those who had not gone to high édacand they are living in
villages. Struggling for better life has taught Hueiety a different lesson from that of
informal education This is to say, young-men are no longer managewirect
things to be done, but are co-workers with the oéshe family. This shows men’s
thinking and dominance in a family is changing frgqure patriarchal culture to

egalitarian mode of life.

3.5 Individualism
Individualism is a tendency of advocating egoisin;jsi a foreign characteristic

exercised in capitalist countries, particularly &ue and the United States of

America. It is a pity that the propagation of Ctiaisity in the 1§ century was

159 Interview with Kidenya, 18.06.2008
180 |Interview with Nyambulapi, 07.07.2008
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accompanied by individualism. Unfaithful Church gminel who held posts in
parishes, institutions and NGOs have exercised tédnslency. As a result, they
developed an exploitative character, which hindleesprogress and effectiveness of
missionary work in the Church. The believing comitwns challenged to fight
against poverty, which has affected the missiomaogk. To enhance this they have to
join hands in a communal approach and not an iddalistic approach. This includes
using communal resources for their own benefits.

Mtanga emphasises that “building a good associatiahrelationship among
the ministers and ministers, and between the neirisind congregants is important
aspect to be considered in the Churi.Mwananchi has the same argument as she
says, “despite the differences that may be arisietyveen these groups, they are
supposed to work together as a team and have jesponsibility not only for
economic development but also spiritual welfaréhefwhole community*®

The parishioners holding the parishes like theingwmoperty accuse some of
the Church leaders. As Ipyana says, “Our pastatshtdo much power to the extent
that he wants to dominate everything that is beioge in the parish, from finance to
projects write-ups*** Commenting about the effect of individualism syiimi pastoral
ministry Mwenda says, “Each pastor does what hegsks fit in the way of setting up
projects, the development of our parish is not $é&nShe was referring to three
pastors who have been working in her parish, amidyewe introduced new building
project while he sees the construction of othetdings, which were started by his
successor, is not finished.

According to Nyalusi who supported Mwenda’'s lam&aota comments,
“parishioners consider this act as the misuseaeif fands and their resource$*The
author of this thesis sees the need to have bylatish gives priority to finish first
all projects already established. After that thea tommittee can allow the next
projects according to their plan. In the followisgbtopic, the researcher will discuss

the effects of financial dependence in the grovittine Church.
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3.6 Financial Dependence

The question of bread for myself is a material tjoas but the question of bread for
my neighbours, for everybody, is a spiritual aneélggious question. Man does not live
by bread alone but he does live by bread and thleoelld be bread for all. Society
should be so organized that there is a bread fprad then it is that the spiritual
renaissance on the fact that for a considerablegigihumankind) bread will not be
guaranteed [ ] Christians ought to be permeatedh wit sense of the religious
importance of the elementary daily needs of pedpkeyvast masses of people, and not
to despise these needs from a sense of exaltéalality.*®’

The quotation above shows the importance of beeifyssistained. In addition, it
encourages the Church to make sure that the saypetsythe basic needs in order to
survive well. Implement that advice includes thevpo of enabling the society to get
those basic needs, not to give them ready-madeialate

Financial dependence is the state of relying onesora financially. “Diocesan
dependency since the missionary Christianity esadased poverty, which in turn
has affected missionary work. “They assume thatrte¥nal missionary work could
not survive without external aid® The author would not like to consider the
guestion of missionary as a causative of the ctipewerty because during the time
of missionaries they were making sure the societgeitting good life. That is why
they introduced formal education, food and caskpgrdospitals, roads and many
others. In addition, missionaries have been edugatany native pastors who are the
leaders now. Does that education help those leadesse their problems and find
ways to overcome them? Maligila’s proposal couldabeepted even if it is not the
only truth as he says: “Main churches are satisfigkd donors’ help. That is why they
do not find good ways to solve church’s econonfy.”

The researcher proposes that the Church shouldelieequipped not only on
theological education but also on economic educatio how to get and use the
resources God has entrusted to human being. Asawe $een in chapter two that
Tanzania is in transition period fromjamaa policy to capitalism model of
production. Being aware of this, the author expehts Church to teach well her
members to increase awareness of political econohanges.

However, when the researcher asked the short awgddian of the Diocese, he
was not given with the excuse that the bishop hase plans (verbally) and the

157 pobee 1987, 11
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assistant to the bishop has that plan (verballpg #hat institution has those
plans(verbally). The question arises out of thaseners is who causes the poverty
the Church is experiencing today? Is it true thestsionaries are causing it when the
current leaders are not creative enough to overdbmeituation? The author views
that development is a process. In order to reaelgtial we need not to waste time
blaming others as a cause, instead it is a goagl tinplan by documenting what type
of development we want. In addition, which methad$be used to reach that dream
of development? In order to be successive, goochnplg and systematic
implementation is necessary.

Economic dependency is paralysing SD’s diaconalkwofhe SD has many
diaconal institutions that demand a lot of monayciaring of the disabled people, like
llembula orphanage Centre, Mafinga Orphanage CeMekambako Street Girls
Centre and others. The inability to run the misargrnwork caused by the impact of
poverty has often remained an insolvable problerhe“SD is challenged because it
has overlooked the importance of internal resourfgs promoting missionary
work.”*"® For many years, diaconal work was establishedrandaccording to the
projects writer-ups where donors were assistingdhwojects every year. The author
sees the need of using more internal resourcesthizee from sister churches. This
does not mean donors are not needed, but it ergesit® build the spirit of self-
governing and more responsibility.

Kidenya predicts, “The Church will continue to adate a dependency
attitude on foreign aid unless strategies have bmsinfor financial stability™*
Donors have realized that giving donations regylasl not the proper way of
struggling against poverty in missionary work. Sachapproach encourages financial
dependence. For this reason, the Lutheran Missampé€ration, which is a unification
of European and American Missionary Societies wagkin collaboration with the
ELCT, decided to decrease slightly its financial @ ELCT dioceses every year to

prepare it to stand on its own resources in ddieghissionary work’?

The SD diocese is aware about the global challemgdl spheres of life as

“the decision of sister churches to reduce gragts lzertain percentage every year
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from 1994 onward [ ]*"® “Due to this awareness, the retired bishop Mgeyekw
organized seminars every year for parish leaders 1995 - 2003. The key subject in
all these seminars was Christian StewardsHip.According to Mhomisoli “the

campaign finally put an end to severe economidscfip”!"

It is true that the bishop’s campaign had posiéffect to the economy of the
Church. These type of campaign to a specific isseesl to be progressive, meaning
every time the Church should plan to teach somgthim the ministers and
congregants. Some interviewees are commenting ‘that,campaign aimed more to
rescue the bad economic situation at the headeoffiat to them® This gives
another challenge to leaders to think also abait tto-workers. On another hand, the
subordinates are advised to remember that the Ghuticcome to enjoy the fruits of

that campaign after a long time of teaching.

The Diocese should be aware that the age of thed tiEpendence upon
foreigners doing missionary work is ending. Thushe' should remind her members
that the task of being self-propagating, self-sufipg and self-governing in doing
missionary work lies in their minds® This will be discussed more on the

forthcoming chapter.

3.7. Stewardship
However, “the policy of transferring Church persehirom one place where they

have established themselves economically and adsggm to other places has caused
poverty and a dependency mentalitf®"Mgaya revealed that, “in one diocese, one
pastor decided to withdraw from Church’s ministriges he was allocated to a certain
place where he went and built a house for a millimachine.”’® As soon as that
pastor finished installing that machine, he wasgianother letter from leaders that
allocated him to the other parish. The author waemdfethe employer is not paying
his/her employee accordingly, where he/she is riggetthe authority of transferring
them now and then. Again, on doing so did he/shesider about the side effect of

those employees and their families economically socially? Raphael argues that

13 Mgeyekwa, (nd), 23
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those cost of transferring pastors everyday shbeldsed to increase salartésAre
those transfers health economically? The questiom¢eft for discussion.

Being discouraged with the system machinery Maligiées that, “ministers
are the donkeys of the Church, which always cah@ssry burden but they are not fed
effectively as a result they become very weak &ehd of their life, they die with no
hope of the ministry as well as their family® Nyalusi giving the reasons why
pastors are poor he points unnecessary transfals lbe one of the causes as he says;
“Their property was destroyed and their housesoatdhwere worn out as they were
always moving from one place to another. The fawsilare illiterate because they
were not able to go to school due to the poverey thave been experiencintf®
Nevertheless, this is not the end of the ministrig a right time to make changes in
our system of administration and thinking for thetter future of the church ministry.

The leading system sometimes can transfer a pastause of greed and
envy, hatred and jealousy, which cause conflictsdmeone’s mind. Many pastors
commented that in the parishes there are somehparess who are informants of the
head office (not all administration, it might onergon in the office), so if that
parishioner thinks the present pastor is not goodugh according to his/her
measurement, then he/she sends information todimnetration and the transfer is
arranged® As a result, the practise weakens worker's sounééscome, and it is a
misuse of churches fund. It further causes newstars to doubt Church’s ministry
as true God’s institution or human made ministry.

Mgaya wonders how the administration appoints aeadds someone to
another place without asking his/her willingnessth@at new appointment. “He
insisted by saying, “I am not interested workingaim institution. | would prefer to
work in a parish. But the administration has nesaat me to the parish even for one
month.”™® The researcher is supporting the free will of ¢éneployee. It is true that
the employer might have different offices and sewi where labour forces are
needed. Yet, discussion and specialization initid fs important to bring productive
results, hence increasing the economy of the ingoastinstitution.

In this chapter, the research has discussed ditferauses of poverty in

19 Interview with Mgaya, 06.07.2008
180 Interview with Raphael, 04.07.2008
8linterview with Maligila, 12.07.2008
182 |nterview with Nyalusi, 29.06.2008
183 Interview with Mtalisi, 07.07.2008
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ELCT-SD. The factors discussed mainly are baseduttnral phenomena rather than
economic or political point of view. This meanstttiae ways of living of a given
society is a good indicator to show the level ovaelepment of that society.
Development is not only the material possessionhagelike good houses, television,
mobiles and others. However, it includes the wisystem of life such as gender
equality, respect, and division of labour. In aiif education, health care and
transparent should be maintained.

Can someone buy development in a supermarket? yaden right when
saying, “Development is a proces&€> It might take several years to visualize.
However, the society should be walking in defin@glg. The goals can be divided
into two: short plans like to deal with outbreak difeases and long plans like
investments in modern houses, industries, educatidrothers.

In the following chapter, the research will discdgterent plans and goals the
Church is implementing to help the society to livea modern and globalised world.
Through that awareness, the researcher expecGhimeh to continue building good

moral ethics to the society so that to attain adedrevel of development.

184 |nterview with Mgaya, 06.07.2008
185 Interview with Kidenya 07.07.2008
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CHAPTER FOUR

40 THE SD CHURCH LOOKING FOR POSSIBILITIES TO ERAD ICATE
POVERTY IN TANZANIA

The history shows African countries including Tamazaare members of poor
countries or developing countries. Many Europeamntiies are living in the
developed country. In order to reach the First Waoduntries, Africans need not only
to walk toward development but also to run towaegedlopment. There is no time to
waste or putting many plans on papers without imgletation as Kobia says,

Fundamental to a new vision for a better Africahs struggle to eradicate poverty.

Not merely to alleviate it, but to eradicate ithé&ts may be content with alleviation

or reduction of poverty. For Africans, our goal shibbe to eradicate poverty because
this goal is noble, and it is the right coursehart and pursu&?

It might sound the term to eradicate poverty aslesrant and it is not possible.
However, Africans should aim as high as possiblshiow their eagerness of getting
development now, and not tomorrow. Bansikiza shestdsk of eradicating poverty
belongs to believers as he sai@ne of the Church’s major concerns in Africa tpda
is the alleviation of poverty. The Church in Africannot evade this responsibility as
it has to carry on the mission of Jesus Christ mgnggving life to all people in
abundance (cf. John 10:10}* Myers uses even strong words that the task atsead i
not only alleviating poverty but also eradicatinigas he points out “eradication of
poverty must be comprehensive and multi-faceteehluing concerted efforts at all
levels. While the primary responsibility lies witirican themselves, external support
and solidarity are expected to accompany Africaiatives

In this topic, the two words eradicate and alleviawvill be using
interchangeably meaning the same thing, to fightresj poverty.

The studies that are done on poverty and relatbfests come up with a
conclusion that poverty is our greatest enemy, \@adshould fight against this foe
jointly.*®® The author supports well the ideals of Bausingeemhe says;The poor
will be less poor when they learn to do their ovmalgsis and find their own voice.
This will require help and support, especially ddeessing international structure, but

186 1 obia 2003, 195

'87 Bansikiza 2007, 55

188 \yers 1999,124

189 The joint forces that are required to fight agaipeverty are those from within the societies
involved. External forces, can, if found useful,dmployed, but the key and primary force are frbe t
victims.
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this is no excuse for doing their advocacy worktfem.”?° This is because the poor
knows better the effect of poverty in their midstaddition, they know better which
stage of life they want to live. Doing otherwiseeamight implement something that

is not useful by the society in question.

While Pobee sees that “it will be naive to attetopgolve the issue of Africa’s
poverty in isolation because Africa’s poverty ispart the result of the policies and
practices of other nations, particularly of the tHG** The researcher looks the
matter from another side and thinks that for teedluction of poverty, Africa does not
need much support from the North. This is becaagetalist mode always looks to
accumulate more capital and investment. What islegtes a good leadership that
aims at enhancing development. The Westerners églsagport the effort and plans
of development, which are in implementation prodesshe society in question. The
author discourages using writer-ups to start aegtojWhether some donors will

support or not, projects plan and implementatiayuhstart.

Furthermore, to get true development, it needsubgside all tribal-based
feelings and selfishness, not engaging in buyingpesas but buying tractors that will
be used for production. Tanzania needs not onlyite the people from North to
come and invest in her land but also to empowerdiians to produce more. “The
Westerners should buy products in our markets abérour kitchens. This is to say,

Africans should produce and sell to the rest ofwbed.

This work of eradicating poverty in the society degoint efforts between the
government, private institutions, religious inditns and all state members. In the
following subtopic, the researcher is interestedpointing out some efforts the
Church is implementing in her areas in which sheraies to increase efforts of

alleviating poverty.

4.1.0 The Importance of Engaging in Economic Relid?rogrammes

The same zeal (of fighting for independence) is meguired with respect to fighting
poverty. The motivation should flow from righteoimlignation cherished by those
who consider abject poverty no less repugnant teaslavement and colonial
subjugation-*?

190 Bausinger 1999, 124
191 pid, 62
192 K obia 2003, 195
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Kobia gives a good motivation for those who arétiigg with poverty. People should
be motivated and empowered so that to see thealiite of economic improvement
in their lives. In 1950s Tanzanian were mobilizedfight for their independence.
People were given hope that after regaining thelependence the economy of the
country will be owned by the Tanzanians, and theegament will make sure
everyone benefits from the economy of their coun®pon after independence,
Nyerere usindJjamaapolicy tried had to establish industries in additibto those
industries left by British. No sooner had peopl@earienced the difference between
colonial economy and the economy of their indepahd&ate, ujamaa policy
collapsed. In addition, people are becoming pooosv than before because now they
should return to live according to the old wayd thay are not used.

Putting more emphases why we need to eradicatatyoBansikiza says:

Poverty is perhaps the greatest insult to humamitgigot only in Africa but also in the
dark alleys of many cities in the world today. Piyeaobs people of their humanity
and disrobes them of their sense of self. Poverfigriorizes a person. It degrades a
person and reduces self-confidence. Poverty clibgedoor to life. It makes life a tale
of pain and sorrow and a journey into the uncertamd of want and frustration.
Poverty makes people powerless and voiceless; niedethem the opportunity to
actualize themselves and invest in themselves Her @nrichment of our common
humanity. Poverty, in my thinking, is the greatestapon of mass destruction in the
present world?®

The above author shows the need to find out waysragdicate poverty. The SD
Church is very much aware that the kingdom of heastarts now, on this earth. If
“poverty closes the door to lif€* as Banskiza says above, then the Church should
open those doors for people to have abundant Ffeople should live in a peaceful
environment worshipping their God. The Church healised two (self-supporting
and self-governing) areas that need special adterdir the growth of the Church. In
addition, the Church cannot grow separately from ghciety. That is why while it
strengthens her teaching on self- supporting, atidgeverning the Church centres
her teaching to empower the society to develop rapirgually and materially.

The other benefit of improving people’s economytasimprove Church’s
economy. As the society improving their standardidhg, they will support the
Church as they offer more. Due to this developmtd, Church will be more self-

supporting and self-governing. In other words, dfilect of people’s good life will

193 Bansikiza 2007,15
19% | bid
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improve the life of the Church. In the followingldapics, the research will discuss
the necessity of the Church to be self-supportimdyself-governing.

4.1.1 Self- Supporting
The downfall of the financial support from sistehuches abroad sensitized the

Church awareness of self-reliance for a self-reéli@murch. Alternatively, self-

reliance would enable people in general and Chnstiin particular to combat
poverty. “In order to be able to run missionary kvefficiently, the implementation of
this approach needs all the laity as well as ménist'*® This demands coping with a
new paradigm shift from a dependence Church tcmdegendent Church. “Teaching
on self-supporting has to begin at the Sunday dcleeel, the confirmation class
level, in the youth groups, women and other assioaisin the Church.**

Being self-supporting is one’s ability to help oeksn different ways. The
proper way of liberating oneself from the impactpaiverty in clerical ministry is
through a self-supporting system. “It takes a gdestl of time and energy to change
people who are used to a dependence system td-supgbrting system™’ The
impact of poverty on church ministers is strikirnge tSouthern Diocese so hard that
retired Bishop Mgeyekwa travelled in many diocepanishes teaching stewardship
and self-supporting strategies in every sub-patishis teaching, he pointed out “the
degree of the impact of poverty on missionary wamkl the danger of dependency to
donors abroad, whose financial support is decrgasiery year*%®

In creating the awareness of the impact of poventyhe missionary work and
taking the initiatives in self-supporting strateggidie challenged the members who
were attending those meetings how active they lmen in making sure that the
Church is self-supporting. Among Mgeyekwa’s chalieg questions was, “how is it
that the diocese which is over one hundred yeaimyefstill depends upon external
aid to run her day to day missionary activiti€s%” He cautioned the diocesan
members to be aware of the danger ahead of theinthére will come a time when
the financial assistance from abroad will cease pietaly. “A married couple is

supposed to be self-dependent in every aspectepfrither than depending upon

195 Interview with Mgaya, 06.07.2008
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197 Interview with Mtenzi, 05.07.2008

198 The author attended a seminar which was held at EBermgan November, 2001
199 pid
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another homestead for its living. If it is depentjénloses its dignity**° Meaning
that SD Church is planted more than 100 years #gs, old enough to be self-
dependent. Otherwise, the Church will face mordleras in the near future.

The researcher proposes that in order to managentb&onary work, the
enhancement of internal financial capability andtemal support is vital. Every
Church member has to play his/her role faithfuilythe participation of missionary
work towards self-supporting strategies by using/H@r talents to the maximum
point. Wihanji was discouraged when she heardgbate parish pastors defend their
parishioners by saying “they are incapable of dagatinything to support the
missionary work. There is no a parishioner who mathing to give to the Church to
support the missionary work, regardless of the ewva differences?* The
researcher concurs with Kimilike who comments, ‘i is without any ability, and
to be poor or destitute does not mean to be pooeverything. Every person,
whatever their condition, has at least some taldmnth they can put to use. Material

poverty does not impoverish the entire persdh.”

4.1.2 Self-Governing
Self-governing is the state of self-managementchvimvolves the control of one’s

affairs without interference. Self-governing is quatible with self-reliance in the
liberation from the impact of poverty on missionavgrk. “The autonomous Church
has leaders but has no full power in terms of fai@nmatters.?®® The impact of

poverty on missionary work makes the Church to bgghars in order to run her
institution and its projects. Sometimes even rangivinancial support from sister
churches abroad is too restrictive and conditional.

For instance, some partners who donate funds arsdpeel to the Southern
Diocese seem to have power and voice over the fgivés to their partnerS” It is
true that donors had good reason for doing thaivé¥er, to some leaders it is seen as
humiliation because there is no trust between e gartners. However, the author
considers this kind of relationship as a challefgetransparency motives in the

20 |hid

201 |nterview with Wihaniji, 07.07.2008

292 Kimilike 2006,57

293 Interview with Mwananchi, 14.07.2008

204 Researcher’s observation why the donors doegusit$D’s treasurer, every time they are reader to
send a diocesan treasurer. Before sending they sipporting different projects, however, after
sending him/her they continue sending different&iriThe most important question to ask ourselves as
members of the church, are we trustfully enougbunoffices? If the answer is yes, why this doubts
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Church administration so that to restore the spiritrustfulness insider and outside
the community. Finally to work together as a co-keos.

The diocesan leaders will persist in abiding unaglly to the donor’'s
conditions due to lack of internal capacity builgliand sustenance. This circumstance
advocates dependency in the progress of missiomarl and deprives the dignity
and decency of diocesan leaders and members asMvedinanchiis of the opinion
that “giving demanded resources to the needy causstablishment of power over
others.?® It is a dream to think that the Church is havinse#-governing policy in
doing missionary work while in the real situatidress in dependent captivity due to
the impact of poverty. In such circumstances teedom of speech and authority of
the Church are controlled by the donors in the ese¢hat the poor will always go to
kneel down before the affluent people in orderdsbpported.

As it was pointed out earlier, the question of de@ncy as a self-governing
strategy disqualifies the recipient’s dignity antegrity. “The donor takes advantage
to have the final word or decision and the recipihaves like a beggar or child who
has no power to manage his personal life withoeihiglp of other peopleé®

The government of Tanzania is also facing the sanoblem due to the
impact of poverty. More than forty percent of itsxning budget comes from donor
states like Sweden, Norway, Finland, Denmark, GmBatain, France, Poland,
Canada, Germany and the United States of AméYicahis is a very high rate of
dependence, which endangers the freedom of an endept state. In such
circumstances, it becomes inevitable to play theods melodies because the donors
with regard to the degree of dependence deprivgdliernment’s power and voice.

According to the Minister for Finance in Tanzaniatbe 18' June 2007/2008, a
budget day, “the dependence rate upon donor cesnts 40%.2® From above
example the author agrees with the advance of nsdpbty in the community as
Mtalisi pointed out that; “Christians should set e@xample in supporting both the
church and the state towards self-dependefiéerhis is because “the kingdom (of

God) frame is inclusive of the physical, social,mad and spiritual manifestations of

with partners? Maybe one can discover what is gairang in our system of administration.

25 Interview with Mwananchi, 14.07.2008

208 |nterview with Ngwembe, 07.07.2008

27 The Minister did not mention the above countrieg,according to author’s understanding, those are
among the countries which are helping Tanzanialiesareas.

208 http://www.mwananchi.co.tz/bajeti.jt22.01.2009
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poverty, and so all are legitimate areas of foandrainsformational development that
is truly Christiar’'® Emphasizing the importance of giving quality sees in the self-
governing of the church, Bansikiza quoting Nyersags

Everything that prevents a man from living in dignand decency must therefore be
under attack from the church and its workers. Rerd is, in fact, nothing saintly in
imposed poverty, and although saints may be foundlums, we can not preserve
slums in order to make them breeding grounds famtsaA man who has been
demoralized by the conditions under which he isddrto live to rebel against slums; it
has to help them do this in the most effective Wwayan be done [ ]. For it is not the
task of religious leaders to try to tell people wiieey should do. What is necessary is
sharing on the basis of equality and common humar@inly by sharing work,
hardships, knowledge, persecution, and progress,tlta church contribute to our
growth. And this means sharing in every sense asbaes one of another. For if the
church is not part of our poverty, and part of stuuggle against poverty and injustice,
then it is not part of uS?

The above quotation shows the need of self-govgrsitould start with building good
economy. The researcher is worried of justifyingttthe Church is self-governing
while he sees it depending on the donors to rumiesionary work.

So far, the thesis has discussed the need of @ilegipoverty in the Church and
the society. To reach the goal, the Church beli¢vesveapon of self-supporting and
self-governing will help to motivate members to fee bad side of being poor. In the
following subtopic, different efforts taken by tiwurch to eradicate poverty will be

discussed.

4.2.0 The Church Efforts to Improve the Socio Econmy of Ministers
“God desires wellbeing for all human beings in orithat they may be able to worship

the living Father who desires good things [ ]. Thiglerstanding of blessed-ness is a
clear reference to productivity and material abumcgavalues®? “God will not
provide free food, but He will give His blessingsdifferent means on how to obtain
food like tilling the land.?*? It has been revealed that there are some peomleusé
more time praying than working. Sometimes, theynegacourage themselves that
God will give them food, while in reality those pde® are chief beggars to the
neighbours. The author discourages that type akihg knowing that for everything

there is a right season and place as we read ledi@stes (3:13) that all of us should

210 Myers 1999, 113
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Z2pgbee 1987, 8

213 After the fall of human being, God increase thifialiltness of one to obtain food as we read in
Genesis 3: 19. This means human being must be reibpoifior the betterment of their life through
working hard.
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eat and drink and enjoy what we have worked fois IGod’s gift. This is to say
someone must enjoy first working to get his/herabdrehen comes a time of enjoying
eating the bread.

To move toward a better human future we must ermgmiand develop relationships
that work, relationships that are just, peacefal] @armonious. This is the heart of
shalom and the only way leading toward abundaatftif all. Thus, transformational
development that enhances life works to promotaticeiships are inseparable.
Development should aim at a blessed life, a lifepahce with itself, others, the
environment and with God?

The above statement gives the societydtigrage to put dreams into action. Not all
people will accept or understand at the same tioe those who are ready, let them
go ahead. Development is a process; others willgai the way.

Maligila says, “People in the Church have beennigdhe same social and
economic problems for decades, and donors mayirget of helping charity after
charity in fighting the same issu&-> Mtalisi goes further than that understanding by
saying “in our days people may not only be intexésin the creation of new
approaches of solving old problems, they also warknow that the Church has a
plan to share the successful model with théth.in other words, let the society
propose ways of dealing with the situation. Dorslreuld be involved to support the
implementation of the project.

The above arguments gives the author the impresisadrthe Church should not
think only what seems to be the present solutiobhshe should also try to determine
the solution that is going to be permanently effect According to author’s
understanding, the Church is running and establismany social economic projects
to help people to have a better future. Those wffehould be accompanied with
preparing, proper using and paying reasonableisalty those specialists in order to
create conducive working condition. The Churchwv&i@ about economic hardship
her ministers are facing. In addition, becauseGharch is working with the society,
she is always trying to help to respond to the seafdthe society using different
methods. In the following subtopics, the researdhdiscuss different measures the

Church is taking to help the ministers to havedrdtiture life.

24 Bausinger 1999, 120
23 Interview with Maligila, 12.07.2008
218 Interview with Mtalisi, 21.06.2008
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4.2.1 SACCO'’s Solution
The Church in Tanzania is aware of the global chaimgall spheres of life. The

research has found that ministers are trying ta filifferent ways to rescue the
situation. The researcher witnessed some of thesunes taken include establishing
special fund where Church workers can get loamaridheir projects.

In addition, the Church is encouraging her workergngage themselves in
economic projects. “As a Church we are committedsio loans from the government
and friends so that our workers can borrow and themn in developing their
projects®’’ The author supports that Tanzanians are lackimitatato modernise
what they produce, and to increase the capacipyarfucing different goods.

The Church has mobilised her ministers under WASCE¥*CCO's so that
workers can serve money in that institution’s actoin addition, when the time of
need come; someone can borrow money as far as tihmeg of his or her balance.
Stressing more the point Mtalisi says: “We do nadiy@ncourage people to come and
borrow money, rather we prefer to see first thefireed projects in which money will
be used. Otherwise these loans might become amtod®me of our member§-®

Some ministers are thankful and accept that SACG@®a is good plan to
rescue them from poverty they are experiencing. eitbeless, many of them
challenge SACCOs that will not rescue them dueigh hate of interest (it is 20%).
Kidenya comments, “How can you think SACCO'’s wilp a farmer? It will never
help you, but rather make you a busy poor maredfly the administration was after
helping her workers, they would not allow the ietrto be as high as it is n6#°

The author sides with Kidenya that the aim of sigrtSACCO’s and its
implementation some how are contradicting eachrotflaybe some advisors of that
SACCO'’s are misleading the church’s administrafimnthe greedy of getting more
profit. From above example, the Church is gettimost twice of the profit than the
owner of the capital is getting. It is true thag thstitution needs to get profit, but they
should not impoverish her workers to that extent.

Again, the Church is the voice of voiceless peapline society. If she will be

exploiting people in that way, how will she managechallenge the state about

27 |nterview with Mung’andzagala, 12.07.2008

218 Interview with Mtalisi, 21.06.2008

219 Interview with Kidenya, 07.07.2008. Kidenya’s lametion comes as a result of the administration
of SACCO'’s adding 12% as a rate from 8% interet tlaey got in that loan. It makes it to be 20%
interest rate.
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exploiting the poor? Pobee knowing the danger ther€h members may encounter
in dealing with business, gives good advice thaligrous people will seek to balance
profit-making with genuine concern for the genuimellbeing of others?° Nyalusi
paraphrasing the sermon delivered by the retirslddp Mgeyekwa says, “Our state is
killing our people under the umbrella of free marKenere are no clear measurements
used when business people are buying farmers’ ptsdfif* In the situation of
WASODA SACCO’s mentioned above, the Church is kglithe people. With this
contradicting message of what the Church preacheésvaat it practises, reduces the
effectiveness of Church’s message to the society.

Moreover, the church administration needs to befoawhen implementing
advice given by advisors to be effective in hemplaccording to her ethics. The
effect of the above SACCO’s may not be seen phigitait the weak member in
faith may even decide to join other churches sewihgt is done in his /her former
Church is not according to the will of God. As vead that “For the three crimes, [ ]
because they have sold the upright for the silver the poor for a pair of sandals,
because they have crushed the heads of the weathatdust and thrust the rights of
the oppressed to one side.” (Amos 2:6-7; compaitie isaiah 3:15; Jeremiah 2:34).

Despite the weakness shown by the SACCO’s admatish of reaching the
goal of empowering ministers to get developmerd,ahbthor supports the Church to
have such organisation to help ministers to hay@tala or loans. The loans are
helping many who are using wisely. At the same timmpoverishes some who are
careless or natural hazards has interfered thejeqts. The question of too high rate
of interest can be reduced if the employer wisledirtd other money from her
different sources like asking from the state, sisteurches, or friends and invest to
SACCQO's so that it will have much capital. As Mbwatestifies that, “we are forced
to increase the interest according to the demamdstbomers comparing to the capital
the SACCO'’s has. If the SACCO’s will have reasoratapital, definitely the interest

will come down to encourage more people to getdsaT

220 pohee 1987, 36
221 Interview with Nyalusi, 29.06.2008
222 |nterview with Mbwayu, 18.07.2008
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4.2.2 The Quest for Investment
“Investing is the active redirecting resources frioeing consumed today so that they

may create benefits in the future; the use of agsetarn income or profit?* People
may invest in education, health care, buildings etheér areas. In other words, the act
of the Church to teach confirmation classes is éb gfrong Christians who will
continue the mission work. In this sense, investdees not necessary mean to have
direct profits, it maybe indirect profits dependioig the aim of the project.

The church occupies a strategic social site aner®ff broad network that links the
ordinary people in their economic and social atiési Therefore, galvanizing efforts
between the churches, other faith communities,cilai¢ society and the state would
provid(2524resources and release enormous energy dewaradicating poverty in

Africa.

The discussion in chapter two is applied, many feeape trusting the Church. In
additional, the Church has important role to play eople’s development. One of
the roles is to teach good morality in the soci@gople with good ethics will avoid
corruption, will produce for the sake of all peaple

The research has found that ministers have diffespmions on the question
whether the Church should involve herself in ingestt or not. Those who are not
supporting the Church to have investment fear ttatspirituality of the Church will
disappear. “The Church will be depending on thassresses instead of taking care
the members®® In return, the congregants can support their Ghufor them
thanksgiving is enough for the Church to survive.

Some Church ministers are of the opinion that ther€h of Tanzania is in
good position of development if she will use therent changes of political economy
from socialism to capitalism to invest more. Foerthinvestment should be simple
and manageable. Giving one example one informadt $Bhe Church should make
sure that in different corners of towns and vilegbe owns enough land (5-10acres)
for the future use. And that land will be used told new churches and other social
institution, rather than buying land every tinfé®”

Despite the fact that Church through her differsgminars has been teaching
about the meaning of investment and how one camsinvsome pastors see

development is impossible. Mtenzi comments, “Ouui€h is so poor that we do not

223 hitp://en.wikipedia.org/wiki/Investmen?0.02.2009
224 K obia 2003, 209
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have enough capital to make sound proj&ctdhe same question Raphael gives
different answer as she says; “I wonder why somesdfiave only one option of life,
thinking to collect money from Christians’ pock€ne day there will be very few
members attending the service, then what the Chisrgbing to do.??®

All interviewees see the need for the Church teebenomically independent,
but they have different approach of solving the sfjo@. While the first group
believes in collecting money from parishioners #ngbssible, from sister churches,
the second group views that Tanzanians are in ghadce to develop if she will be
more active in internal investment. Both groupsvaboeed to be well educated in
how to invest in the capitalistic mode of produstio

It is good to have someone to help a friend t&xchehis/her goal. A good
helper will facilitate the friend in need to strdg@n implementing his or her plans.
According to researcher’s observation, some pastadsa dream that one day they
will get a friend from abroad who will change théires either through educating
their children or through building for them a goleduse. This is a nightmare; they
should put action into dreams meaning let them stgmming and be doing or
working. The time of waiting someone else to helmsone is a history.

The work of giving investment knowledge sometimesdmes very difficult
as “some ministers are accusing church administrdtr forcing them to build their
houses while they are still at work, and ‘to redtiee number of childref?® as one
way of overcoming the poverty® The author is of the opinion that the accusation i
void, because leaders are only giving the alteraatiof tackling the economic
hardship, so they are not forcing them. People Ishaot take their poverty an excuse
from doing state’s bylaws and God’s will. The wayeads using time and environment
now, determines ones future life, whether to bedragbod.

The problem of poor people looking toward investtrisnhat they want to get
profit from the day the start investing. Nevertisslethe reality of investment starts by

value increment year after year, the real profiylb@aobtained after ten years. This

22 nterview with Mtenzi, 05.07.2008

228 |nterview with Raphael, 04.07.2008

222 Many interviewees agree that active Christiantuiing pastors are opposing family plan. At the
same time because of their poverty, they are nlet tabeducate them, feed them well, or take care of
their medication well. According to Raphael, thisup is very dangerous because they keep blaming
the government or church administration, whilehat $ame time they are going against the bylaw of
the state and the will of God of being responsibteone’s family.

20 nterview with Kaduma, 22.07.2008
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means that to invest in any project one should leaaeigh capital to use in between
years before generating profit.

The research supports that “many pastors do nagenm investment in the
parishes because they are sure they cannot tesfruits before they are
transferred. ! In addition, “this tendency has reduced even pexsinvestment,
thinking why to waste so much money while | am site when | am going to start
getting profit.**? The researcher sees that, to help the pastorstiivesid for the
congregations in which they work, there should bdefined period in which the
pastor has to stay in one congregation before rdnesfer Due to this, the author
views that profit minded people are not good fovedepment. On the other hand,
profit evaluative people are the source of develmmpin Good investors should
evaluate the profit that will be obtained after miye years to come and give its

significance important of investing today.

4.3.0 Other Projects Run by the Church
The Church is running and planning to run manyet as one way of responding to

economic hardship experienced by her employeesilllbe difficult in this subtopic
to explain all. Among those projects include Lupemibea Projects, Image
Afforestation Projects, llembula Ministers’ Host&yomen Buses Project, Youth
Vocational Training Centres and other economic dissin Makambako, Mafinga,
Lupembe, Chimala, Ruvuma and Kidugala. The reseascmot interested in
evaluating the success of all these projects, adstewill show different steps taken
by the Church to overcome poverty and how ministéeesresponding to the plans of
improving the standard of their life.

Due to this, in the following subtopic the researcldiscusses only two
projects, namely, Minister's Children Education f@aand Ilembula Minister's
Hostel. The above projects are chosen to be disdusscause they do relate more to
ministers’ lamentation over poverty. This is to sawplementing them, in one way or
another is to reduce the pain of economic hardgt@apministers are facing. In those
two projects, one has not started its implementatrbile the other has been recently

constructed and now it is in use respectively

2 Interview with Mwondo, 22.06.2008
%32 Interview with Mgaya, 06.07.2008
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4.2.3.1 Minister’s Children Education Plan
The Church has proposed to have special fund gaisirhelp minister’s children to

have secondary education. According to the plarryeweinister is supposed to
contribute every month and two of his/her, childeill get that sponsorship when
they reach the age of going to secondary schodadtfitional, if a minister wants to
educate his close family members using that fuméag accepted.

Maligila shows that the plan was of great helgh®ministers as he comments
that, “when we heard about the plan we got new hmo@r ministry. Many ministers
are discouraged to continue working in the Chultause they are not sure how

their future and the future of their children witlok like.”?%3

Mtenzi even goes
further saying, “With that promise it was a new ¢alour ministry. We were walking
into two ways, thinking about the ministry and t#img about our future. God has
heard our cries; | hope we will be at work spiritpyand mentally.®**

The researcher evaluating many of lamentation ampins of ministers’
economic hardship to their employer are causecbyconfusion of the dark future.
As Wihaniji testifies that, “the Church now is bring a project to cure our wounds. It
is possible to live like other poor people. Buisitimpossible to live looking your
children have no opportunity of going to schoolgetting better treatment® This
shows how the plan has direct response from beaeéis. The author evaluates the
project to be as important as building new churdhesause it makes workers love
their job and be comfortable in doing it.

“The way we admit God is in control to his followelin the same way we
should admit His opponent is at worker to pull do@od's kingdom,**® says
Luhwondo. He is among many interviewees who doumaterstand why good plans
like that is not implemented since its resolutioaswnade for more than four years
ago. He goes on accusing some members in the bishaifice that are causative of
not implementing the project as he says, “the obbf implementing this project is
that some pastors associate the project with palitiiews that it came to win people

to elect those who support it in administratiostsd®’

233 |nterview with Maligila, 12.07.2008
24 nterview with Mtenzi, 05.07.2008

235 Interview with Wihaniji, 07.07.2008
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According to the author’s understanding of the tjoasof poverty, it is not
good to associate or interpret projects aimingniprove the standard of living with
struggle of power. It is common for a good leademtake sure, he/she has good
strategies to help the society to advance. By ddirag, it means that even the
organisation will be growing day after day. It esearcher’'s recommendation that the
idea of helping or raising funds for ministers’ Idnén education should start to be
implemented as soon as possible. The researchersatadds the importance of other
church workers like evangelists and parish workeise included to the projects from
the beginning so that to benefit from that projddtis is because they face the same
problem like pastors and sometimes even more (f@etors) due to their level of

education they have and the responsibility theyyaarthe Church.

4.3.2 llembula Minister’s Hostel
llembula is one of the first missionary stations $outhern Diocese. llembula

Lutheran Hospital is owned and run by the Evangélicitheran Church in Tanzania,
Southern Diocese. It is the only place the Churak hig hospital, serving many
people around Iringa region even outside the regisnt lies along the Tanzania
Zambia high way. It provides important services hsuas “internal medicine,
paediatrics, surgery, gynaecology and obstetricentistry, ophthalmology,
TB/leprosy as well as maternal and child healtre ¢&¥ It is a teaching hospital for
Nurse and Midwife students in llembula School of$ing.

For many years, pastors like other people arernggtthportant treatment in
that hospital. When the patient is admitted tohbspital, the close relatives who are
taking care of the patient mainly during daytimesirfind some place to prepare food
for themselves and the patient. It is not predietdiow long one may stay in the
hospital, because the most important thing is ¢lcevery of one’s patient.

From above importance of the area, relating to econ hardship ministers
are thankful to the Church for deciding to build@stel to accommodate her workers
when one is admitted in the hospital. The worktsthin 2004 and it was completed
in 2007, now the building is in use.

The researcher has not found any pastor opposgitbject. Many are
thankful to the new idea, because the hospital thhase from 1960. All the years,

pastors have been attending there for treatmentherinselves or of their close

28 Telegraphic interview with Kidenya, 20.02.2009
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relatives. Jeremiah in surplus interprets the &tiudding that hostel as a new dawn
of understand the importance of ministers as he Sagame to appreciate that real
this is a new era. It is the era to take care @ftqra’ needs. Ministers have been
getting problem for many years to stay when themedor treatment. Finally the
answer has come; | thank God for that eff6tt.”

Not only pastors are happy about the ideal of lgnstel, but even the
villages around the hospital. According to Mwentaany people in the area are very
happy to see that hostel. To some because it é&v@lapment plan, but to others it is
because they will not have many pastors in thaiménasking to stay as they could not
afford to stay in hotels®®® Kidenya adds, “By building that hostel, pastorg ar
regaining their respect in the society. It was vdifficult moment when a pastor
going to parishioner’s house asking to stay forptewf days, and the parishioners do
not have enough rooms to host guests.”

The author is of the opinion of Mtanga who sayd)éfle are many things to
thank the current church administration for theffok to solve the economic
hardship. The act of building a hostel for her wti@is and immediately relatives

should be given first priority in thanking ther?

4.3.3 Social Services under the Church

The colonial interest in the country was of a comuia kind only; they left little room
for providing of social services. Instead, the chas started gradually to develop the
bases for diaconal work, mainly in relation to thission stations offering health care
and education, often tied to a certain individuasionary or group of missionari&s.

The mission of the Church goes beyond spreadingCihestian faith because it
touches the social life of people. The SoutherncBse is also concerned with
spiritual, economic and social well being of Tariaas. The Diocese Constitution
stipulates that the immediate objective of the Bgxcis to serve her people spiritually
and their basic living need$’ Due to this commitment, the Southern Diocese nas o
hospital and twelve dispensaries, seven seconddryots, five Training Vocation
Centers, and five orphanage centers. Furthermbig,imvolved in many economic

projects in cooperation with either government thieo international organizations.

23 Interview with Jeremiah, 18.06.2008
249 Interview with Mwenda, 17.06.2008
241 Interview with Kidenya, 07.07.2008
242 |nterview with Mtanga,18.07.2008
243\\iden 2002, 201-202

244 3D Constitution (Katiba), 1980,3
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The researcher was partly satisfied with the saxgahomic projects run by the
Church to the society. On the other hand, througgenvation, the author discovers
some weaknesses found among workers who are insgp® in those projects. They
are not abiding by the job ethics, hence resultingigh expensive in running those
projects. The author understands well the Churchimdtration is not supporting any
corrupt leader in his/her position that is why tHegve set bylaws to govern. The
difficult comes when the society cannot toleratest® the law is not working
accordingly. Sometime this is caused by taking ltmg to get evidence of misuse of
funds or power.

Again, because of unethical practice of some nmersstsome members of the
society do not trust the service given. It is diffi to avoid totally those weaknesses,
because ministers are human beings, they are get and are living in this corrupt
and democratic world. However, the Church admiaigin can take extra care to
those projects to avoid some workers dominatinguesmag them as personal projects.

The Diocese constitution also stipulates that ttteer objective of the Diocese
is to serve her people spiritually and their bdsitng needs” Hence, SD has a
diaconal perspective in her ministry. “Everyoneadled to examine his/her attitude to
other people, to property, to the nonhuman wonfd| @ the Creator of alf** The
author agrees with Kobia as he says “the challerigie church is to develop the
capacity to listen, hear and understand what webeaseen to affirm the poor in their
struggle for the right to self-determinatio?{®

It would be contrary to Jesus’ word if the Churcler&v not involved in
humanitarian support. Mtalisi strongly argues ttitlte spiritual life of the Church
cannot be disconnected from the world, becausentbald be the same as separating
one of the natures of Christ from the oth&¥.Mtenzi adds, “both aspects belong
together, the human and the divine, one is not itapbthan the othe*® Myers on
his part says

The church occupies a strategic social site aner®f broad network that links the
ordinary people in their economic and social atiési Therefore, galvanizing efforts
between the churches, other faith communities,cifii¢ society and the state would
provid(;_\49 resources and release enormous energy deweradicating poverty in

Africa.

245 Harris 1998,145

246 K obia 2003, 204

247 Interview with Mtalisi, 21.06.2008
248 |Interview with Mtenzi, 05.07.2008
249 Bausinger 1999, 212-213

68



The director of Women, Children and Diaconal, isg on the position of the
Church in the whole life of the people says, “A cgsful Christian should be
motivated to be in contact with the people, poitrgytrue meaning and ministry
rooted in the Bible?®° The researcher sees the need that the situatitregieople
should not be a topic to be studied but a reatitipe experienced. Education towards
love and care for the needy and helpless is negesSa love and care for one’s
neighbour too often translates as start hurting stiogd loving yourself. Or if that is
impossible to manage, at least try not to love gelfitoo much.?* Christians should
feel the love for a neighbour, hence to find waygive help whether is education or
material support.

The matron of Mafinga orphanage centre having zedlithe need of helping
the less privileged says “apart from the Churctmddhe diaconal work, the whole
society should well be educated that they join kata help the less privileged
children whose number is increasing everyda§3he continue saying:

As the number increases and since the Church diesimthese institutions as income
generating projects the cost to take care of thimm imcreases. Christians and non-
Christians are supposed to understand that thdeged are in need in society belong
to the body of Christ. They need Church’s conéatn.

Church members should recognize the concern tothelmeedy in her community.
The researcher pays also attention to Wihanji'scadthat “it is insufficient for the
Church to be satisfied with the so called orphangiyeng (sadaka ya yatima)
obtained once in a year as sum total contributienparishioners can offer for caring
the needy®* Using Church calendar alone, the author views tadenies the
parishioners’ right to participate fully in the danal work. The other alternative is to
remind parishioners to visit those centres anddéeitiemselves what to help.

The Church is challenged in giving quality servioghe needy. It is supposed
to show a difference in comparison with other sachlumanitarian institutions that
offer the same service. “The Church should be &gethe world (the people of) that
it is for the world and at the world’s service inet mission of preparing God’s

kingdom.”® More challenging, the Church should create a diac@nvironment,

20 |nterview with Kaduma, 22.07.2008

1 nterview with Mtenzi, 05.07.2008
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which will enable the needy and eliminate dependetitan direct service, which
only alleviates suffering.

“Social services under the Church cannot be acashed without access to
financial means. Extension of mission work in thieu@h to meet these demands
requires people’s energy, money, time [ ] and pertebamong the many thing&®
Despite those difficulties, the Church should asinbe involved in the work for the
betterment of humanity. The aim of the Church stioalways be integral
combination of witness and service, the two togetthiéld up a believing fellowship.

The economic stagnation in the Church not only eaedfects on the ministers’
life or on attending ministerial roles but alsoeats the provision of social services
offered by the Church. Therefore, to accomplishwallich the Church needs to do,
not only ministers are included but also all pedpléhe Church that is people of all
professionals. All Christians should continue tep@nd to the call that Christ has
given his Church; the mission to serve his creafidre very heart of the Church is to
found something, which is feasible; and it is tlgloyarticipation in the physical that

people are renewed in spirit.

4.3.4 Education Investment
Education is the foundation for bringing enlighteamnhto people’s minds. “Through

education people could be able to see and unddrsteir surroundings bettef™
Education should have an important part in the €fufAs it should be for the
country, the Church bear the responsibility for @leping a concept of education
relevant to its need$>® Education can be used in such a way as will predicuble
returns. That is education for ministers on onedhamd education for the society on
the other hand.

As a step forward Southern Diocese is now prepdadrapen a university. The
university will have four campuses including Kidileydor Agricultural Education,
llembula for Medical personnel, Mafinga for Vocatab trainings, and Njombe will
be the headquarter of the university will have adight disciplines. This is an
advanced step, investing in university level. Hogrexthe problem is the move of

launching the project.

28 |nterview with Lwiva, 27.07.2008
7 Mgeyekwa (nd), 12
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Investing in education is costly and yield resoltdy over time. Nyalusi sees
that the consequences of both modernization andasézation for the Church are far-
reaching and very radical. “Along with, the Chusdiould see that her ministers are
well aware of global changes outside and insidestiogety. Ignoring this it will come
a time when the Church will find it had no messtagthe society. Or the society is no
longer listening to her messad@” This shows that there is a necessity of the Ghurc
to take initiatives to preserve her doctrine anentdy. Mugambi wonders, “If the
Church can stand still when everything all aroundhanging, the Church is poised to
remain a relevant factor in human communities.”

Education of high quality is very important for nsters in the Church to
enable and equip them to face these challengeseffiglativeness, especially when
considering ministers who are responsible to teawcti therefore accomplish the
general function of the Church, religious commutiaza There is a need to increase
the number of people in training for ordination.

So far, when one compares global knowledge of GCharembers with that of
ministers it is not in equilibrium. The researches discovered two challenges
encountering the Church in preparing her ministditse first one, the Church is
serving a society that her members are well edddatéifferent fields of life, while
many of her ministers are educated in one field h&heology. This hinders them to
explain about other fields of live.

Lwiva encourages church ministers to “develop igerof reading different
books, articles or scientific magazines as a waynoferstanding the other part of the
world in addition to that of the theological wotlEf* The advice is good and is ought
to be implemented by all Church ministers. Howevtke, research shows very few
pastors are listening news through their radioané&say because of economic
hardship, but to many they have not developed esteof listening news. Then the
guestion comes, if ministers cannot keep listetongadios, how possible will they be
able to read newspapers that are more costly?

The second challenge is the education of evangetismparing to that of
pastors and parishioners. These are pastors’ ckengrOne parish might have as
many as 10 — 20 evangelists, everyone servingceriain preaching point. Many of

29 Interview with Nyalusi, 29.06.2008
200 Mugambi 1997, 68
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them are educated to the level of standard sevane$astors who were asked why
evangelists do not have at least secondary eductiey answered the author that “it
depends on God's calf®® The author agrees partly with Wihanji who sayshéw
evangelists get a chance to be educated to thedéf@m four or more they are not
interested to continue working in Church institnsobecause many of them get less
than 10,000/= Tanzanian Shillif§$as a salary per month® This gives another
challenge to the administration: how to care foe #wvangelists. The researcher
discourages the present system of parishes to grtipdon because some parishes fail
to give them even 2000/= Tanzanian Shillings. ledtehe researcher encourages all
ministers to be employed by the diocese. This moll only improve economically,
but will also reduce minor conflicts in the parishe

It is true that the Church uses many of the evastgehs co-workers with
pastors in the ministry of the Church. Many pastoday have higher education, from
diplomas to doctorates. This difference challentes development in the Church.
Pastor might have different understanding of dgwalent and strategies of
overcoming poverty from what those evangelists mlgh having according to their
level of education and understanding.

While the Church propagates for more people amtfor ministry, there is
need to prepare good environment that predict mising future for those ministers.
Otherwise, on the long run the Church will not getmany men/women training for
the ordained ministry. For instance, only 19 stislemere enrolled at Makumira
University in a bachelor of theology in 2008 white other faculties 1521 students
were enrolled. This shows people are no longerested in theological studies. The
same trend is seen in parishes.

For instance, in 2005 Rujewa parish has only twangelists educated in the
theological institutions out of eight evangelisesveng the preaching points. Others
were employed because they know how to read arte.wsi this trend good for the
21 century? The Church needs to rethink more what &frdevelopment it is aiming
to. The researcher recommends the evangelist todre educated. Additionally, in
order to avoid inferiority complex and reduce migonflicts at the working place all
evangelist functioning at the parish stations sthdw rotating as pastors do.

%2 |nterview with Muhehwa, 22.06.2008
235 almost equal to 50 Norwegian kroner
24 Interview with Wihanji, 07.07.2008

72



4.4  The Future Expectation of the Ministers in theSouthern Diocese

But this salvation is the making whole of the whpkrson. It is not meant for one’s
“inner life”, or soul, only. It is meant for oneighole human existence. This Jesus who
is proclaimed by the church was surely not onlpiatsial being with spiritual qualities
estranged from the reality of human existence. idois the Word become flesh, who
took on complete human form, and his message efdtibn is meant for the total
person in his or her full humanitf®

The quotation above reminds the Church to be nisfieal by spiritual gifts that

members are getting, but also to be aware that masyds are important for the
Church to grow. In other words, it refutes the aptoof some Church members that
pastors are people of call; they do not need natpassession. The call is important

for spiritual matters, and wealth is important &g the body well.

The economic life of workers of SD, particularlyspars, evangelists, depends
upon their personal capability and the low monthges they receive from offerings
of their parishioners. Mwondo confirms, “SD faits pay ministers adequately due to
low income.®® Mtalisi agrees with economic difficulties facirtget Church, but he is
wondering why the Church has the biggest bishopdministrative office. For
instance, it has too many working personnel, anchtany cars working every day/.

The author supports Mtalisi point of view thathietadministrator is willing to
change the situation, then the possibility is théne starting minimizing the
expenditure of diocese, districts and parishesice$f and increasing ways of
production. New approaches should be used to coev@hristians that the Church
belongs to them. Showing good stewardship to wha&ntrusted to the Church will
give worshippers a reason of contributing more.

Pastors are expected to render quality servictgetparishioners throughout the
day. “They are not expected to engage themselvgmeigonal economic activities
apart from the work in the sense that they willse®r destroy their identity before
the public.®® However, Nyambulapi argues, “Church personnekapposed to seek
alternative ways for helping themselves economjdalbrder to survive well?®°

Currently poverty has minimized the morality of tBaurch workers: pastors,

teachers, doctors and other Church personnel. Hémeespeed of doing missionary
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work has been minimized. Factors behind this amkers living in a poor condition
of life full of dependency, underpayment, inadequaibney for necessities, they are
not able to send their children to school, poor dmy, lack of medication and
transport’® Mligo is of the opinion that some pastors are imgreshed by
parishioners’ thinking. He gives example that “soafethe lay Christians are not
happy to see the Church workers working and livingrosperity, they assume that
their collections have been misuséd-”

Some of the diocesan workers have started to teatieir poor conditions by
engaging themselves in business like agricultuceiltyy keeping and zero animal
grazing to minimize the economic hardships theyoanter?’* These businesses do
not interfere with their daily routine because tlgeyto work as usual and do personal
work after Church service and office hours. Accogdio the author, if a Church
minister stays and works at one place for a lomg tiit will be possible for him/her to
run well different projects. Income from those pasg will help him/her to reduce the
pain of life that is caused by the poverty. The IG@kurch salaries will only be
addition to what one has from his/her projects.

Implementing this kind of ministerial life with dédrent projects can be
interpreted as part time job. According to researshopinion, it is useful and good.
Because ministers will have other business frontlviearning their living cost. In the
Church, they will be working as volunteers. Howewsan the administration allow
this concept of part time job? Whether the Churltbwe it or not, the system is
already there in the life of many pastors as theystluggle to overcome their life.
Even the administration knows that pastors are gingain different economic
projects. However, the concept of part time jobnew to many leaders in
administration level. The author encourages padtrkeep finding good ways of
taking care their families’ life without destroyitige image of their ministry.

Maligila strongly supports the concept of part timenisters due to the
economic hardship they are facing. He goes evehduiby saying “nowadays we
have ordained pastors who are employed by the gomeat and are working as

teachers, medical personnel, or business persoAbdhe same time, the nearby
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churches lack minister(s). The Church should askmthto work as their self
supporting minister®”

Getting the above challenges the author interviewede pastors who are
employed by the government to get their opiniothéy can continue serving God if
the Church will decide to ask them to work as sefpporting pastors. Two of them
responded that they are ready to work even witegtra payment. “God is paying me
through this job (teacher), the rest of my timeah wise to have fellowship with my
co-Christians. In addition, if there will be a nded me to be their leader in a nearby
Church, | am ready. But | will not work as employpastor.?’* The third pastor
though was very worried, thinking the researcher @hurch spy or maybe the church
administration has bad thinking over hine, gave his comment that “I might be read
if the constitution will show that type of work (Bsupporting minister). In addition, |
think the right term to use for those pastors sthdug ‘self supporting minister’
instead of ‘part time’?”> However, many pastors abandon working as Church
employees in search of green pastures, in one wagnother they are ready to
continue working in the Church as free pastors.

The researcher went further to know the opinioghafrch administration about
this new concept. “That is not accepted, one mastdeé to work in our Church full
time or to be employed by other organisatiéft.Having the two contradicting point
of view, the researcher evaluates that if the psapto have such kind of pastors
would be brought to a responsible committee, it hhiget majority support. In
additional, self supporting pastors are many nowsdhan it used to be in previous
days. Pastors are advised to engage themselvesffanent projects to rescue
economic hardship, hence plan for their future.

This is to say pastors have two employers (Pastoffidte and personal
projects). It is a matter of choice, who is somesifiest employer and who is one’s
second employer. Even if employer's bylaws are dinar the employees, being
active in projects brings doubts if bylaws aredaléd well.

Some ministers are against the concept of self atipg ministers. Martin
taking example from Pentecostal Churches operatitige same area comments, “our
Church must turn to the original teaching of offigs. The bible has analysed how
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one can thank God. Our Church is suffering econaltyidecause she has adapted
ways that the Christians do not understand théfThe researcher comparing the
two proposed ways supports the rethinking of oachég about offering.

Many interviewees has shown that the use of envataprecording someone’s
offering was a special effort under bishop Mgeyekeoanake economic recovery.
However, as long as that period has passed, neWwoneimust be applied. One of
those methods is to allow Christians to come toalter with their tenth giving every
after three Sundays (once in a month) as long aschurch administration was
informed about that offering. The other alternativ¢o make two Sunday for tenth
offering every month. In addition, some Christigmefer those offerings to be
counted and recorded without writing the names lé tone who offered.
Psychologically people feel comfortable when they more involved in the service,
and the pastor takes special time to pray for thémair families and their daily
activities.

Having this awareness, the researcher has thenialjpsuggestion; that it is a
good time for the Church to rethink about the tifeemployees comparing to the real
life situation. Ministers have different opinion alt how to raise the amount of
money obtained as offering. However, biblical aggto should be considered more
so that to avoid contradicting ideals. The researdiscourages the concept of self
supporting minister, for it might be difficult tolfow the Church’'s dogma if the
employee is not responsible 100% to the bishogficeo

This chapter has shown different efforts donehgy@hurch and the society to
overcome the poverty in Tanzania. Good educatiohawa to live in this globalised
world is seen to be the most important matter iergvsteps and stages of
development. The SD has taken further step to helpworkers and the society.
Among other steps are: Establishing WASODA SACC@lsere people can keep
their money and get loans to run their projectsndde many ministers are busy
running different projects in their areas to supploeir life. Other efforts are seen in
building hostels to stay ministers when someoni@ iseed. In addition, the Church
herself is running different projects as her inwestt in different areas.

The Church investments are of two kinds; that affipmaking and that of

helping the society like orphans and street childr&inally, the question of

2% Interview with Mgaya, 06.07.2008
2 Interview with Martin, 29.06.2008
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eradicating poverty is taking advanced level aftiee Church opening several
Secondary Schools now is preparing to open a Usityethat will have four
campuses. Really, the situation shows that the ¢Phigr making all efforts to enable
the society to run toward globalisation era.

Despite the positive progress above, looking theréuas the new era toward
responsibility to improve human life, the researchas pointed out some areas that
need special attention when the Church is thinkbgut economic progress. Among
many things are firstly, she should be aware ofdaeger of committing the sin of
exploitation. Secondly, the pastoral office is mgttnew meaning. Many pastors are
very busy with their projects. As a result, pamstars including some pastors have
started proposing to have self supporting pastoreplace those who are leaving the
pastoral offices expecting to get more green pasturastly, the society is shocked
seeing ministers are engaging earning more moray tirough spiritual activities.
This is to say nothing is only positive, but hasoats negative side.
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5.0 CONCLUSION
The importance of undertaking this study was ttsellteof the need to know how the

influence of globalisation and its challenges a@fdbe rapidly change of life standard
in Tanzanian society and in the Church includingt@es. This thesis was interested to
find out how the growth of global socio-economy d@sdcculture of modernity came to
affect the mind of church workers to the extenthwkatening the sovereignty of the
Church administration as workers considering altbeir future well-being. This is
because people were born into a socialist polieyd suddenly they have to live
according to a capitalist model of life.

Many interviewees were very happy to discuss albimeiteconomic situation
and its impact to their lives. It was a kind ofieélas they got an opportunity to air
about their feelings. The author was impressed thigir suggestions on how to face
the situation.After explaining the aim of the thesis in chapterep chapter two
presents the historical background of politicalremoy of Tanzania from the time of
colonialism (around 1880) to pagamaa(socialism) policy (around 2000).

In addition, in this chapter the researcher haslagxpd the role of
missionaries in formal education, agriculture andisters’ socio economy in today’s
Church. The Church has been and is still playitigavirtue role in the development
of Tanzania society in general. A good examplehat €ffort is her commitment in
social services. The Southern Diocese has onethbapd twelve dispensaries, seven
secondary schools, five Training Vocation Centargl five orphanage centers.

Chapter three discusses the causes of economiteprelin the growth of the
Lutheran Church in Tanzania as a part of the Taamasociety. Moreover, because
the causes are many, the author discussed thenseakpoverty, which are caused by
the society setup, and how the Church can edubatsdciety on how to overcome
them. Among the causes discussed are the effedhefpatriarchal model of
leadership and women patrticipating in decision mgkn the family and the Church
at large. It went further to see the role of wonerleadership in this patriarchal
society. In general, it is said that men alone walt bring development in the society.
Joint effort is needed between men and women. Matgyviewees are suggesting
that allowing women to participate fully in econa@nproduction will be a good idea
to bring development to the society. According be tsociety in question, many

women are more responsible for family affairs tinaen are, and the men are mostly
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polygamous in one-way or another. Other cause®wény discussed are the lack of
creativity and commitment, the effect of individisah, the importance of financial
dependence and the importance of being knowledgéal@hristian stewardship.

Chapter four has discussed how the society is ihmpkine poverty problem.
The result found shows that poverty is regardedragnemy of the society. Due to
this, the society in different levels is fightingtiveconomic hardship using different
weapons. Among the weapon used is the right tegdiirthe right people in a right
time. This is to say, education alone is importaah having a lot of money.

The necessity of fighting poverty in the Church had dimensions. Firstly, if
the society will be more advanced and is self-supppin almost all basic needs, this
signifies that they will be able to support thelmuch to be self-supporting and self-
governing in her daily activities. By doing thatjs believed that the Church will be
independent in implementing her goals of teachive Gospel to all human beings.
Another dimension of economic improvement is tgohgtople grow spiritually and
mentally. The Church should not be satisfied whb message preached and that
people are receiving it with joy, if that community starving. This is to say, the
Church will feel more comfortable with her goalshé society respects the other, and
no exploitation of ones’ labour takes place.

Because of this importance, the Church in Tanzenieooperating with the
society in different projects. The Church is imp&arting different measures to make
sure that the society is getting development as s possible. This is because
modernization in Tanzania came as a shocking wiahy people were and are still
very poor to the extent they have not gone to pynsahool. Suddenly the market
needs them to buy and use mobiles, televisionsradkern houses. These globalised
items are not wanted by people in towns only, bugneby the most poor in the
villages. That is why the Church needs to helpsti@ety to face the reality of life.

Some of the steps taken by the Church to speeceuplapment include the
introduction of SD pension system, schools, vocsatiotraining centers, and
orphanage centers. The Church believes that peuitttegood education are good
assets of development. It is true that educati@xpensive and many people are poor.
Regardless that factor, the Church should not beodraged. It should continue to
ask her workers to bear the burden with her whiheioalternatives are being sought
out how to solve that problem. One of the challsngkthis type of efforts is that

some ministers would not tolerate to work withoabd payment.
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Due to that atmosphere, some of them decide teel€&twrch employment
and are employed by the state or other organiztidhis should be taken as a
challenge to find out different ways to get enoungbney to pay them due salaries in
the near future. In addition, the Church should m®tvery much worried about the
few ministers who are leaving the Church employnaamt the few students who start
theological education. Instead, she should contemeouraging the big number of
ministers who are still committed to the work. Besa of the pain of poverty, many
ministers will continue lamenting and blaming leadentil they get a word of relief.

The Church has also introduced small bank or SACQ®Gs main aim of it is
to be a teaching centre about investment to thefliesf the Church but also to the
society. This has aimed to show the difference betwcapitalism and socialism
where all means of production was entrusted togtheernment. With the capitalism
model, someone with capital owns the means of mtomlu In addition, others
without capital are labouring to that property owtteget their daily bread.

The researcher was very much interested to knotthieasociety has realized
that poverty is the greatest enemy of developnf@ometimes ministers are seen as
over reacting to their employer. Some ministerstlairgking the employer is not doing
enough to improve their salaries. The author imetgal the situation as a new
awareness of modernity in their midst which no was prepared to face. It should be
remembered that duringamaaunder Nyerere social services like medical ca an
education was free to all who needed it. Yet maggpte were not struggling to get
those social services. With capitalism, social iselss are business. The one with
money is the person to get the service. In additiany of the Church ministers do
not have money to get reasonable education andcalechre. That is why they are
lamenting and blaming their leaders.

Additionally, many Church members have realized ithportance of those
modern social services. Almost everyone is strmggto create an environment that
will enable him/her to use those social servicess Itrue that modern things are
expensive. However, no one is thinking to stop gisiem (maybe reducing) because,
on another hand, these modern items signify theldpment of the society.

This gives the author the impression that the wgairest poverty in the
Tanzanian society largely will be won as soon asymainisters have realized the
importance of being busy in different activitiem fieach the goal of total alleviation

of poverty, one challenge remains; the societyuites pastoralists, farmers, educated
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and non-educated. Will they manage to adopt dewedop all at once? The answer is
no. It will take time. That is why many intervievgeeehave commented that
development is a process. One good thing the msdas shown is that through
education the society has started walking towaxeid@ment.

The researcher believes that this overreaction palss on soon. In the
meantime, the Church should continue teaching tlegety how to live well in this
globalised world. The Church of Tanzania will natdas not able to help the society
to get to this stage of life over night. Howeveithwgood cooperation with the state,
the society will improve the standard of living dually.

In order to endure this transition period, the autmderstands that motivation
and encouragement is a key for development. Itmportant for the Church
administration to show that they understand theléirof economic hardship to her
employees and they are ready to cooperate with tkeimprove the situation. The
researcher supports different efforts done by theceh administration to encourage
people (ministers) by giving them hope for the fatuBy applying this spirit of
leadership, the author expects that the Church naitl suffer very much from bad
relationship with those employees who are angry tive unexpected model of life
they are experiencing.

Overall, globalisation and its culture of free netrkhave brought new
understanding of pastors’ struggle of life. Witledr market, everything is on the
market; jobs, mobiles, televisions and cars. Ineordo get them, a special
qualification is needed, that qualification is mpn¥oung pastors see the possibility
of improving their standard of living if the worlgncondition can be improved. In
addition, they have a dream about their familieduaation and medical care. All
these things are important and highly needed ilobadjsed market. That is why the
concept of having projects is highly accepted byngpastors.

While everyone is running toward possessing andgusiis globalised items
one has to remember a Swabhili proverb tipatié pole ndiyo mwendo’ na ‘haraka
haraka haina baraka Those proverbs can be translated as ‘slow brd’ sund‘hurry,
hurry has no blessing.” Meaning in everything maresl special care is needed.
Development is a process; one has to plan whatdteudone now and what will be
done next. Otherwise, instead of making progrese, might find that the small

capital he/she was having got lost.
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